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1. KENAPA ABCP/M?



KEJADIAN BENCANA I INDONESIA MENINGKAT DARI 
TAHUN KETAHUN





KERUGIAN AKIBAT ERUPSI GUNUNG 
AGUNG, BALI

19 TRILIUN RUPIAH DALAM 40 HARI 
SAJA
TERUTAMA DISEBABKAN
ANJLOKNYA KEDATANGAN TURIS
MANCANEGARA





• Sumber: BMKG



THE CHAIN-FAILURES THROUGH DEPENDENCIES 
THE WIDER REPERCUSSIONS INTO THE INTANGIBLE SOCIAL 
FUNCTIONALITIES AND VALUES











PRIORITAS SEKTOR
PARIWISATA YG
PERLU
DIBANGKITKAN
KEMBALI:

1.TRANSPORTASI 
(LAUT, UDARA, DARAT)
2. AKOMODASI & 
KULINARIS (HOTEL, 
PENGINAPAN,  
RESTORAN, DLL)
3. WILAYAH 
DESTINASI WISATA
4. KESEHATAN



CASE: REALIZED CONCENTRATION RISKS
CONCENTRATION RISKS THAT HAVE NOT BEEN MANAGED IN SUPPLY CHAIN

Final Manufacturer

1st Tier Suppliers

2nd Tier Suppliers

3rd Tier Suppliers

。。。。。

。。。。。

。。。。。

Final Manufacturers

Most of the final manufacturers do not have enough resources or systems for daily monitoring of  4th

Tier and under suppliers）

Ｘ

Ｘ

Ｘ

Ｘ

Ｘ

Realization of “unmanaged “ concentration risks at 4th and under Tier suppliers and most 

of them are SMEs (Small Medium Enterprises) without BCP



PEMBELAJARAN BERHARGA UNTUK DUNIA USAHA7

* There is no longer “business as 
usual”  in ASEAN countries; and

* A new approach is proposed:

- Increase the resilience 
towards Disasters-

* Natural disasters directly affect business performance and 

undermine longer-term competitiveness and sustainability;

* Globalized supply chains create new vulnerabilities;

* Business loses its lifeline when critical infrastructure is hit by 

natural disasters;



1 – Better understanding of risks
• Hazard and Risk Identification and Monitoring

• Knowledge Sharing and optimization of science, technology and innovations

• Public Awareness and Education

2 - Strengthening governance;
• Legislative and Policy Framework

• Mainstreaming DRR

• Institutional Framework

3 - Investing in DRR for resilience
• Resource allocation for DRR

• Improvement of critical infrastructure and protection of key sectors

• Investment in non-stuctural measures

• Risk Transfer Mechanism

4- Strengthening DRM
• Strengthening DM capabilities

• Integrated resilience programmes

• Enhancing Early Warning

• Disaster Preparedness and Response

• Post-disaster Recovery and Re-construction

SFDR 2015 – 2030: PRIORITY ACTIONS



MENGAPA AREA BUSINESS CONTINUITY PLANNING PERLU?



MENGAPA AREA BUSINESS CONTINUITY PLANNING PERLU?



ISO 22301 : BUSINESS CONTINUITY 

Who is ISO 22301 for?

• ISO 22301 is applicable to all organizations, regardless of size, 

industry or nature of business. It is also relevant to 

certification and regulatory bodies as it enables them to 

assess an organization’s ability to meet its legal or regulatory 

requirements. Based on ISO’s High-Level Structure (HLS), it 

aligns with many other internationally recognized management 

system standards, such as ISO 9001 (quality management) and 

ISO 14001 (environmental management). As such, it is 

designed to be integrated into an organization’s existing 

management processes. ISO 22301 is useful for business 

continuity and risk professionals, supply chain directors, audit 

managers and associates, developers of corporate social 

responsibility reports, regulatory bodies and anyone else 

involved or interested in business continuity









2. APA ITU BCP, ABCP, BCM, ABCM?



APA ITU BCP. BCM, ABCP, ABCM









3. BAGAIMAN MENYUSUN AREA BUSINESS CONTINUITY 
PLAN UTK KAWASAN WISATA PANTAI?





WHOSE RISKS?

Core Business

The society at large Regional and global 

environment

Modified from Nelson, Jenkins, Gilbert, 2015, DFID, Business and SDGs: Building Blocks for Success at Scale



I. ANALISIS WILAYAH

1. Informasi dasar dari wilayah

2. Ancaman bahaya

3. Busines/ usaha/ masyarakat/ 

komunitas

4. Infrastruktur dan fasilitas yang 

mendukung operasional wilayah

tersbeut



II.ANALISIS PEMANGKU KEPENTINGAN
• Buat daftar dari semua pemangku kepentingan/ kebijakan

• Hubungan antara masing masing p;emangkku kepentingan



ANALISIS PEMANGKU KEPENTINGAN/PEMANGKU KEBIJAKAN





III. ANALISIS ANCAMAN BENCANA

• Mengumpulkan kejadian bahaya alam dan non alam dimasa lalu yg berdampak kepada

wilayah wisata pantai:

• Yang dapat menimbulkan kerusakan langsung maupun tidak langsung diwilayah tersebut:

• Indentifikasi bahaya yg dapat mengancam berlangsungnya keberlangsungan kehidupan

social ekonomi di wilayah tersebut

• Melakukan Kajian Resiko  Disaster Risks assessment

• Membangun Skenario Bencana



PEMETAAN BCP/ABCP





IV. PENYUSUNAN SKENARIO 
BENCANCA:
- GAMBARKAN KERUSAKAN  
FASILITAS / INFRASTRUKTUR 
BILA TERJADI PERISTIWA 
BENCANA DAN 
PERUBAHAN2 SITUASI 
DENGAN BERLANGSUNGNYA 
BENCANA
APA SAJA GANGGUAN 
GANGGUNA LAYANAN YANG 
DAPAT TERJADI, DAN  DAN 
BERAPA LAMA  WAKTU 
PEMULIHAN DIPERKIRAKAN?



V. MENYUSUN PENGORGANISASIAN UTK 
PENERAPAN AREA BCM

• DISARANKAN PALING SEDIKIT UTK MEMBENTUK 1. UNSUR PENGARAH DAN 2. 

KELOMPOK KERJA (POKJA)





VI. PROSES PENYUSUNAN ABCP/M 

ADANYA TIM KAJIAN YANG AKAN MEMBERIKAN 

INFORMASI UTK DASAR PENYUSUNAN ABCP/M

• PEMANGKU KEPENTINGAN 

MENYUSUN BERSAMA ABCP/M



3 HAL POKOK YANG PERLU DI JAGA UNTUK KELANGSUNGAN
USAHA

(RISK ASSESSMENT)
•RESILIENT 

BUSINESS

• Capital, assets, 

production

• Supply and 

value chain

• Market 

•BUSINESS 

OPPORTUNITI

ES

• Enterprise and 

innovations 

• Value addition

• Competitivene

ss

ENABLING 
ENVIRONMEN
T

• Regulatory 
and 
compliance

• Incentive 
structures

• Information 
and capacity 
development
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