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“In The Next Two Years, people
are scared with thelr ‘money, and
many conventional jObS will not
be the same. So, Invest our time
in education, get IT skill, and use
Digital Transformation to ,
improve our business”
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The Heat Map

Potential Winners & Losers in the Short Term

Manufacturing

(Non-Essentials) Financial

Services

8 Construction | )
B & Real Estate /8 ' ' Education
A), AV
A

Medical Supply
& Services

Potential B 10 Potential

Losers ‘ i cs Winners

Aviation & _ Personal &
Maritime Agriculture Healthcare

E-Commerce

Source: Dcode EFC Analysis



There are implications

from consumer and market behavior

-‘ \
v Managing For Now [ Managing For Later
17 Protect.customers and employees 1. Go after.talent pools - digital talent
2. ldentify;andistrengthen pools have been released in hardest
vulnerabilities in value chain to hit industries
ensure business continuity 2. Double down on M&A — opportunity.
37 Peopleiare priceinelastic for for;
essential goods hence be laser - Vertical integration: distributors,
focused on promos and trade spend deployment/maintenance vendors
and create a war chest for a down - Horizontal expansion: lending
cycle post crisis license, gaming
47 Moyve to digital'is sharp and will 3. Create product/enter.business to
persist even after the crisis ald customer now and be in line with
5%Strongimodernitrade critical'as what will become “the new normal”
customer rationalize stores visited e.g payment to enable cashless
behavior

Source: McKinsey & Company



Family Share-of-Wallet in

“The average family spends share-of-wallet in Broadband”

Indonesian household Share-of-wallet International
spend in telco (000 IDR) (% of monthly HH spend) Comparable
Fixed Broadband benchmark
: - 5-7%
Low Only reachable through face-to-face interview,
not feasible due to covid situation 5.79%
25-5 [ 153 5.7%
s-75 [l 254 5%
ility, down
7.5-10 328 3% ~5% A
° ordability HH
10-11 349 3-5%
3.59% e comes from mid-
1>-2> 436 ility HH bucket
25-35 523 3-5% .
ternational comparable
-59 . .
35-50 576 3-5% benchmarks are inline,

> 50 No survey respondents in this bracket 2-3% conservative on lower incomes

Source: McKinsey & Company



Impact on the

% of companies expecting negative revenue impact in FY20 due to COVID-19

86% 81%
° 77%

Decrease >20% 34% Rt 62%

59% 58%

Decrease 10-20%

Decrease 0-10%

Consumer Industrials Communication Materials Financials Health Information  Consumer
Discretionary Service Care Technology Staples

COVID-19 Impact on the Telco Sector

DEMAND SUPPLY & INSTALL OPERATIONS

in demand countered by greater
perceived value of certain product:

upply chain risk, depending on d operations likely to remain

ution of pandemic with short term le, fault-related risks likely to
Less / Delayed transactions pikes in demand for specific product: ncrease:
‘— Liquidity and payment challenges for | — Device sales / delivery dampened '— Greater pressure on fault resolution
some B2B customer . Roll-out & installation activities and NW stability
. New product opportunities delayed . No Predictable risk to foundations of
.Certain purchases delayed and operations

reducing load on supply

Source: Boston Consulting Group



Customer Insight :

Vendors & Partner Issues

Needs of Internet Service Cost of Content
Needs of Entertainment Cost of Network and

Service Level Guarantee Infrastructure
Cost of Customer-Premise

Customer Purchasing Power .
Equipment

Trend Work From Home

Kulieg online oleh
Prof. Rhenald Kasali, Ph.D.




Customer Insight: IndiHome Case

Education  Communication Games eCommerce News Video Travel Traffic Peak Trend Before and After WFH Policy ‘ 29 Mar

1507

£0.20% 35.50% 15007 1801% - 4222%

— gk Siang  e—Peak Malam

Total Views : 11 Juta

. . 2851% ) o
100p 401 H
o 00T WFH 12750000
1007 159 10007 - o 307 Starts :
é é é & é % o g s0p é b : Top 3 Channels
E 3 10p 2 . = > 3007 = = o1 ; 10750000 1. TranS 7
sor oot a0p ; h
,\ : _ 2. Trans TV
- - : WFH Policy 3. TVOne
BEFORE WFH : BEFORE WWFH N BEFORE WFH
e e e

or o o i o- Il I o : Day Peak growth 28,5 % Starts

S S . . : Night Peak growth 21,5%
Before WFH : 15 Feb — 15 Mar 8750000
After WFH 116 Mar — 14 Apr
9 Mar 2020 — 30 Apr 2020
Note: Note: 6750000
IndiHome customers Internet usage has increased in several  afier WFH there was a significant increase in traffic
categf)rles sth as education, communl_catlon, games, e-commerce, Total Viewers vio apr 2020
and video while news and travel categories have decreased 4750000 2 J
Internet Usage for E-Commerce 1 7 Jt....
Rank Apps Average Share
. Subscriber
o Others 2% 1 SkypE 970,565 64.1% 1 Shopee ) Amwe e Supe o luns @ cComensSie e Thoed e @ O0X wBusigok @ A @ Amssm 2750000 TOp 3 Channe|.S N0n FTA
200m 2 MicrosoftTeams 273,028 18.0% > Alibaba o 1. Nat Geo Wild
16% ‘ 3 Zoom 240966 15.9% S o esite 2. National Geographic
4 WebEx 22,630 150% 4| azada 3. Fox Family Movies
. ey 805 s
oTolvVieeting + -1s7 6. Taobao
* 7. UMeetve 727 005% 7 ol T ——
18% 8 CloudX 207 001% g pykalapak 020
9 FreeConference 12 0.00% 9.  AliExpress
64% . . :
Total : 1,5 Mio user /da 10. Amazon _ P33 ary Note:
Average Subscriber 16 Apr- 1 May ~ 6.3 Mn Subscriber ote: . .
Note: - UseeTV viewers have increased after WFH

IndiHome customers who access e-commerce have increased -~ DPuring WFH period there was an open all

IndiHome customers access Video Conference of 1.5 Million per by 18% after WFH channel for customer

day, Skype is the most frequently accessed.



Customer Insight : IndiHome Case

Instagram -4.3%
Alodokter aso0%  hellgSEHAT 10,4%

107K subs (0,03TE)  38.2K subs (0,006TE]

1,39M subs= (730TE)

Telkom &

Indonesia

Twitter -83%

1, 1M subs GETBIIO

- 1.35M =ubs [S16TE)
71K subs (0.027R)  37.7K subs (0.007TB) 1.04M subs
MP: o ) subs (33TH)
KOMEAS 2o - ¥ halodoc 52,296 Facebook er% Samsunglpps 1.5%
797K subs (0,37TE) bunnews.. 7.+ 1,50M subs (1318TE GooglePl )
INTHRIL W : subs ) ocogleFlay 502K subs (5.06TE) XlaomiMarket 6%
675K subs (0,38TE) 48K =UbsT0.07TE) 112K subs (0,15TE) 1.45M subs (1285TB) P e 795k zues (10,2575 [l
441K subs (0,08TE) 24K subs (0,1TB) Store 15, 782K subs (3,63TB)
detikcom 2,29 @ o 1,4M subs (6,82TB)
iflbe 4 766K subs (10,5TB) |i| 1,3M subs (5,9TB)
- X2 % 15, 1% Health SocialNet icati ; .
162K 2 (2518) ;;:;g:tbg - 674K subs (10,6TB) nEws| paaes  Application store T BNIMobliebanking 5 2%
HCOQ 75+« 133 subs27T8) 390K subs (165TB) 86,3K subs (0,04TE) 46K subs (DO04TE)
66K subs (26TE) o KlikBCA 4.0% 847sub=in0aTe) feksubs fhmesTEr
B NETFLIX &7.5% Youtube g 2% '
subs (42TB) 36K subs (448TE) VigoVideo 30.2% ' 324K subs (0,19TB)
e 613K zubz (0.25TE)  1,48M subs (2950TE ’
! Line 1% [ MicrosoftTeams 245, 1%
WeSingissw @ JOOX 7m U gl 250K subs (02178) - e
113K subs O TEF  309Ksus (2478 Spotify 12,1%[E) Whatsapp 35.5%, i SSL[ET':; 245K subs (0,06TE) ."
Kbz ogrs  S¢swseerm 2P T 1,48M subs (534T8) ZOOoM,
' 505K subs (9,7T8) e ST Wechat 570 FaceTimestw £ T
Id YoutubeMuslc = o 1,44M subs (402TB) " 813% L 134K subs (15T8)
MelOW s 1305 <ube 1 118 462K subs (8,3TB) . 923K subs (49TE)  218Ksubs(207T8) 64K subs (0,18TE)
G=ul® (0,17E) '|m|{sub5|:'|:2"|'ﬂ] R Communication 866K subs (5.2T6) 228K subs (1.6TB)
£3K zubs (0,07TE) Lazada 10.9%
7.0 @ Gm@ = e ﬂ 971K subs (8,6TB) BLA NJA 10,1%
M A X [ M-25.2% EE‘EI:LB“ oy 496K subs (1,71TE) _ Shopee .11,30p 269Ksubs(7.8TE) 9,8K subs (001178}
3K subs (0,002TB) : . 482K subs (1 ?5TB}Tran5pmta:mn 1,02M subs (18TB) 10,8K subs (0,012TE)
£K subs (0,003TE) 675K subs (1LO9TB) e . et . Tokopedia

45, 2%

; ecommerce [J,96M subs (20TB) 739K subs (4,27TB) Bukalapak 2.7%
" u PayPal 4% AliPay -10,9% e 8 624K subs (S47TE) @
ﬁlEg}}E 38% 114K subs (0.7TE) * 290K subs (1,3TB)
415Kzubs (0.012T8)  103Ksubs(oeme) 602K subs (0,17TB) “—— [+ ¢ e Alibaba 42,8% = '
413K subs (0,013TE . Ll L 2 6,5%
200 @ypanaim S6Kubs0218) T M i B g amcem T obxenfl
LinkAja s 4% - ames (= . , L subs (0.2
33K subs (0.01TE} e Eg;é’g : 71Ksubs (0,8TB) 357K zubs (0.3578)
31K subs (B.01TE) ' 28,5% 30K subs (0.4TB) GoogleClassroom 3is6.2%
13,5% 208K subs (0,16TE
gn%ﬁlfullﬂusg#a] 1%33:5 (0.03TE} mREEFIRE 157w 226K SUDS (51.53TB) Wemdikbud 2szs  1ex 5uE5cuE,a5rE] B ZeniusEducation sso.ou
55K subs (0.002TE) 122K subs (0,035TB) 758Ksubs (1578) 361K subs (37.2TB) 40K subs 'C'-"BTE'é 15K subs (0.0978) @
Frate I I 273K subs (13TB) 37K subs (0, 25TB) wiki 14z 11Ksubs [011TE)
total cust (volume access) PASCAWRH Counterstrike 766% HII 24K subs (D,01TE)
total s volkame wxcwes] FRAWFH PUBG -46.8% 922K subs (0,0037E) —153“53.@“ 19K subs (0,00ETE)
:I.IUEEE ::::WEE:WITIEH Dased on ol volumie acoess EIEK 5ub5 [1:TE|:I 941 H 5-|Jb‘5- [ﬂ,ﬂDETB} 259“ subs‘(ul‘laTE]
pra WFH : tanggal 1 Maret 2020 =id 13 Maret 2020 159K subs (23TH)

pasca 'WEH : tanggal 16 Maret 2020 =id 31 Maret 2020

145K suips (0,06TE)

strictly confidential
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Source: Boston Consulting Group



Success Factors of Contact-Tracing Application in Several Countries

Strong top-down mandate and public trust in govt
* Govt seen as initiative lead, not private companies
*  Public accept greater good of public health

Smgle app for the entire nation
No fragmented, multiple-app situation

Focus on key functionality time is of the essence
* Launch app with basic contact tracing function ASAP

Other function (e.g crowd control) can be launched in later apps
update

Mandated app download and adoption
" Critical user threshold needed for app to work effectively

R / @ Strong data privacy protection laws

T o .-
(** 1.1 million users 21 million users 5.5 million users k All Population @ 75 Million users
. . < ¢
' 25% Population 46% Population ﬁ 55% Population R \ 100% Population —<¥ 6% Population
Singapore Korea Selatan Israel Taiwan India
Launch 20 Maret 20 Launch 11 Feb 20 Launch 23 Maret 20 Launch 01 Feb 20 Launch 01 April 20
First case COVID -19: 23 Jan 20 First case Covid-19: 20 Jan 20 First case Covid-19: 21 Feb 20 First case Covid-19: 21 Jan 20 First case Covid-19: 30 Jan 20

Update 26 Aoril 2020 Source: Bain & Co I
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Telkom During the Pandemic

Special Task Force for IndiHome provisioning and troubleshooting during Pandemic

BIASAKAN MEMAKAI
MASKER NON-MEDIS TERBUAT DARI KAIN
UNTUK MELINDUNGI DIRI SENDIRI
DAN ORANG LAIN DALAM
MENAHAN PENYEBARAN VIRUS

#MASKERUNTUKSEMUA
TIDAK TERTULAR, TIDAK MENULARKAN

#StayatHome




Services During The Pandemic

Complaint handling was conducted
by video call

#StayatHome

Only One Click Away:

IndiHome Provisioning

Upgrade Services and Add On
IndiHome Payment

Report IndiHome Trouble

Complete information about IndiHome

\ ) <

SERENE



Content -

. . MENTOR & INVESTOR
Creation During

Program Talkshow yang mengangkat

The Pa ndem iC tutorial dan solusi untuk para Startup
= Indonesia.
Program Bisnis 1_‘_

Dari Rumah

?@w’

Tutorial tentang hal-hal ekonomi ,l |
kreatif yang mudah dilakukandan |

diaplikasikan untuk memulai usaha.

g 5




Digital Innovations 'mu.mmunlf
to Tackle the Pandemic ol
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—f; f \* Digital Innovation Trend during the Pandemic

= = ey /

SME goes online

Work & Learn
from Home

Online Consultation Innovations for SME

from Telkomedika & Yakes-Telkom

Temukan berbagai kemudahan
untuk kesehatan anda

SN W

3 41
lkomalso | .

-

ovided the ®

similar innovations LU
KDNSER‘MONOKRDM JAKARTA lﬁ'“’/}
\“. . \ //;:, ,q
i Danpoid
. S iKonser is a live and recorded Online consultation with dedicated | dTH};\
concert, broadcasted through doctor and the medicine will be sent ndiHtime

STWDY

’ . the USeeTV and UseeTV Go to our address &S DSdeOre0



Contact-Tracing Technology for Covid-19:

is @ mobile application for public that will notify users by text or call if they
ever had encountered suspect and/or patient of Covid-19.

3 Fitur Utama

12AM & B JO BT CE

&> PeduliLindungi o B C

Hai Noviandz ! X | .
S T Menelusuri orang yang diduga terinfeksi karena pernah kontak dengan

suspect COVID-19

Anda berada di Zona
Merah

Zona merah adalah area
atau kelurahan yang sudah
terdata bahwa ada orang
terinfeksi COVID-19 positif
atau ada pasien dalam

pengawesen. » Memberikan status ODP secara otomatis kepada pendatang

Pelajari lebih lanjut

* Memudahkan proses tindaklanjut kepada orang yang berpotensi terinfeksi

INFO SEKITAR ANDA

9 =
Lokasi Area Rumah Sakit dan
Berdampak Apotek \

S S * Memberikan status dan mengawasi proses karantina mandiri (ODP dan PDP)

J— o * Memberi peringatan apabila terjadi pelanggaran protokol karantina

anda!

» Memberikan informasi daerah yang rawan dengan memberi alert bila berada
\ di keramaian/kerumunan j




IndiH{ime Support Pelajar
steoy Learning From Home

1.428 Ebook

“ Buku Pelajaran Kurikulum 2006

& 2013

Kelas 4,5, dan 6

Bahasa Indonesia, Bahasa Inggris,
Matematika, IPA dan IPS

Soal Tryout

Platform IndiHome Study merupakan aplikasi edukasi

= _| dalam platform mobile dan web, berisikan
o buku-buku digital pelajaran SD-SMA, soal tryout

dan video pembahasan soal yang dapat diakses
Android/iOS ebsite dari mana saja menggunakan internet

24.047 soal Tryout

1897 Video Pembahasan

Soal-soal ujian Penilaian Tengah Semester, Penilaian ' Tengah Semester, Penilaian Akhir Semester,
Penilaian Akhir Semester, UNBK (SD-SMA) & UNBK (SD-SMA) & SMBPTN (SMA) dengan metode
SMBPTN (SMA) berbasis komputer

SMA

Kelas 7, 8, dan9 Kelas 10, 11, dan 12
Bahasa Indonesia, Bahasa Inggris, Bahasa Indonesia, Bahasa Inggris, Matematika (IPA & IPS)
Matematika, IPA dan IPS Fisika, Biologi, Kimia (IPA), Ekonomi, Geografi, Sosiologi (IPS)

Murid

Soal Tryout Soal Tryout



Video Conference to Support Productivity :

Umeetme is an online application that makes it\easy to communicate through
video conferencing, voice / video calls and chat for Public

meeeme  hitps://canf.umeetme.id/

- ’ | Create manageable and
meeting Room ‘ features
| f WAl
= Share screen to ﬁé’ﬁ' Ai. 'hl X zlf;?tge video D®
L articipants -
Partic T Y

=1 e T

Setting Room

password u

. Sharing..

Let’s Start Video Conference with UMeetMe !


https://conf.umeetme.id/

C & conf.umeetme.id/esilaturahmi - %~

IndiHOme

Semua Rumah Semua Bisa

_

Témonwé§£r

Indonesia

the world in your hand

Sambung silahturahmi
di rumah aja

e-sungkeman dengan IndiHome & UMeetMe

Informasi lebih lanjut, kunjungi.
indihome.co.id | @lndiHﬁjme =

e-sungkeman

#BUMNUNtukindonesia mees me

*e-sungkeman dapat menggunakan aplikasi vicon lainnya



Digital Signature to Support Legality Document :

is Indonesia’s 1%t legally-binding electronic signature

provider. With PrivylD, we are able to sign documents anytime,
anywhere with valid and verified identity. The feature can detect any
changes to signature or document’s content and request for

multiple signatures in one go.

has been used by more than
3.9 Million users and 182
companies in Indonesia

Clients

kurit ‘&
BANK BRI ) 5inarmas Telom &

LELT Y YR ET YT Y

mandiri B CIMBBANK RHBO

PT. RHB Seku

ADIRA & BCA finance

Gramedia @l LACC Certifications

Tunai KOINAY £. oK. @ @ wxnpows




Digital Innovation to Support SME: Sakoo

Sakoo is an integrated offline and online sales channel management solution to
help business owners increase the effectiveness and efficiency of operational
activities to customer management through one dashboard.

sakco
N =—= 1,128 @ 23,438 l‘- 72,141
i Seller “ Products sl Order Synced

Benefits of Sakoo

Centralized Management

sakoo

by Telkom Indonesia C:f

Free Online Store Marketplace Integrator

Marketing Channels in
various marketplaces

Provide business analysis

IT and Operation Helpdesk
for client



Digital Innovation to Support SME:

bonum

https://bonum:id/

Bonum POS is a point of sales application that
was developed with the.aim of helping Small
Medium Business in managing their business.

‘gg\ Menu of Products

Input Order & =
Calculate Manually E:

Financial Report

&

https://gren.tmoney.co.id/

Qren is a Non-Cash based payment media utilizing
the Quick Response (QR) Technology that has
been standardized by Bank Indonesia. It connects
merchants with e-money based issuer application
such as LinkAja, Ovo, GoPay, Dana etc.

&n.\n RO W IR

Merchants

Payment Point Online Bank

lndi I@ = KERETAAPI 6@
> zwkan () CEE

Garuda Indonesia TIRTA DHARMA

) m=caxus citibank etc



https://bonum.id/
https://qren.tmoney.co.id/

Digital Innovation: SPBU Pertamina
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Real Time Data
Sales & Stock

N
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Transaksi ™
dengan
digital
payment,

-

-

PERTAMINA
CALL CENTER ,

\

\
1
1
I

5,518 SPBU

Server

EDC
Android

'I A

i Masyarakat dapat :'

\ J

\ melakukan /
N dellvery BBM
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Pump
Dispensers
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Customer Profiling
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Digital Innovation: Rumah Sakit | .
\ . -

SIMRS
Electronic Medical Record
Laboratory Information
System
Prescription Online Layanan jaringan yang
RIS / PACS aman untuk ekosistem
Rumah Sakit
Layanan jaringan yang
terintegrasi dengan
perangkat CPE
Power Management : Menjamin data
Air Quality Management ' — pemantauan sistem
Surveillance Management — =i Real time performance
Asset Management reporting

.

Integrated

2 Syatom
i ﬁﬂﬂiz

()
L0

SMART Network

\ _ oy Hospital
) Environment
‘; HOSPITAL Environment

Memanfaatkan teknologi
RFID, beacon, dan QR
Code

Teknologi yang
digunakan untuk
Tracking pasien

Identification
System

Layanan yang
memungkinkan *  Monitor PC

perpindahan data secara +  Server .
paperless « eKiosk V/




Digital Innovation: Farmasi AT Tﬁlﬁ%ﬂ‘eg

the world in your hand

R X i.ﬂ .-""-.H"'H-\. W
n— National @ \
‘ A A Distribution Center .
A yp
" o o B o e e e e e e o B B e o e o e e e e o I
e Track & Trace

WAREHOLISE

- -

RFID Raw
Material h b
Monitoring \ ;

ERE) Enterprise Resource Plan Availble Stock
Financial & Budget Consolidation { )] Monitoring

Shared Service Operation

— - —




Dashboard to Control All Activities : Sales and Resource

Monitoring Hitam Hijau Monitoring ODP merah Monitoring Mobilitas Teknisi Monitoring Cabut Layanan Monitoring Deployment Project
(Plan Target Area Penjualan) (Plan Deployment PT2/PT3) (Tracking Pergerakan & ProduktivitasTeknisi)

SIS smnenere SIS s SI1S, e

ODP by Occupancy: ODP-PLM-FAP/65
FAP/D01/65.01 h

221313581

SIS smmien

(Area Cabut layanan Tertinggi) (Plan Target Penjualan indent)

Monitoring Mobilitas MOBI Monitoring Gamas Monitoring Mobilitas Sales Force

SIS o

The Special Achievement in GIS (SAG) 3
Award ceremony is held at the annual Esri SAG §
User Conference. Jack Dangermond, SPECIAL ACHIEVE

president and founder of Esri, personally
selects recipients and presides over the

ceremony. Jack Dangermond solicited PT Telekomunikasi Indonesia, Tbk S l I d'H
nominations of outstanding users from . j a es n ' ome
vertical industry managers, U.S. regional Indonesia o i
offices, and international distributors. l f t s

Nominations were carefully evaluated. Your ) g: 2 2 n orma 'on em
organization was one of 175 chosen from 3

more than 100,000 Esri clients worldwide.

Monitoring Cabut Pasang Monitoring Core Management

(Tracking Pergerakan & Produktivitas Mobi (Area terdampak Gamas) (Tracking Pergerakan & Produktivitas Sales Force) (Monitoring black list pelanggan) (Plan Deploy PT2)

s A > w

Monitoring CTO Monitoring Penjualan tertinggi
(Area CTO tertinggi) (Area sales tertinggi 1 minggu terakhir)




IndiH®me

SemuaRumahSemuaBisa

TERIMA KASIH

Entertainment




