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oln The Next Two
are scared with their rp_gney and
many conventional jobs will not
be the same. So, Invest our time
in education, get IT skill, and use
Digital Transformation to :
I mprove our. /l;_/u's
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The Heat Map

Potential Winners & Loserm the Short Term

Manufacturing

(Non-Essentials) Financial

Services

8 Construction §

B & Real Estate ' ' Education
A), AV
4

Medical Supply
& Services

Potential B 10 Potential

Losers ‘ i cs Winners

Aviation & _ Personal &
Maritime Agriculture Healthcare

E-Commerce

Source:DcodeEFC Analysis



There are implications
from consumer and market behavior

~ ,
v Managing For Now [ Managing For Later
17 Protect.customers and employees 1. Go after.talent pools - digital talent
2. ldentify;andistrengthen pools have been released in hardest
vulnerabilities in value chain to hit industries
ensure business continuity 2. Double down on M&A 1T opportunity.
37 Peopleiare priceinelastic for for;
essential goods hence be laser - Vertical integration: distributors,
focused on promos and trade spend deployment/maintenance vendors
and create a war chest for a down - Horizontal expansion: lending
cycle post crisis license, gaming
47 Moyve to digital'is sharp and will 3. Create product/enter.business to
persist even after the crisis ald customer now and be in line with
5%Strongimodernitrade critical'as what willbecomeiit he new. no
customer rationalize stores visited e.g payment to enable cashless
behavior

Source: McKinsey & Company



Family Share-of-Wallet in

— . o
The average “fashareyof-wpérddest 1 n Broadband
Indonesian household Share -of-wallet International
spend in telco (000 IDR) (% of monthly HH spend) Comparable
Fixed Broadband benchmark
: : 5-7%
Low Only reachable through face-to-face interview,
not feasible due to covid situation
Affordability 5-7%
25-5 [JJ] 183 5-7%
5.75 254 ~5%
7.5-10 328 ~5%
10-11 349 3-5%
3.50% comes from mid-
15-25 436 HH bucket
25-35 523 3-5%
comparable
35 - 50 576 3-5% enchmarks are inline ,
> 50 No survey respondents in this bracket 2-3% conservative on lower incomes

Source: McKinsey & Company



Impact on the

% of companies expecting negative revenue impact in FY20 due to COVID-19

86% 81%
° 77%

Decrease >20% 34% Rt 62%

59% 58%

Decrease 10-20%

Decrease 0-10%

Consumer Industrials Communication Materials

Financials Health Information  Consumer
Discretionary Service Care Technology Staples
COVID-19 Impact on the Telco Sector
DEMAND SUPPLY & INSTALL OPERATIONS

n demand countered by greater rd operations likely to remain

perceivedvalueof certainproduct le, fault-related risks likely to

Lesd Delayedransactions pikesin demandfor specificproduct ncrease

= Liquidityand paymentchallengesfor | — Devicesales/ deliverydampened — Greater pressureon fault resolution
someB2B customer ‘ Rollout & installation activities and NW stability

& Newproductopportunities delayed & No Predictablerisk to foundationsof

.Certain purchases delayed and operations
reducingload on supply

upply chain risk, dependingon
ution of pandemicwith short term

Source: Boston Consulting Group



Customer Insight :

Vendors & Partner Issues

A Needs of Internet Service A Cost of Content

A Needs of Entertainment A Cost of Network and A'
A Service Level Guarantee Infrastructure A

A Cost of Customer-Premise N

A Customer Purchasing Power .
Equipment

From Home TrendCeramahOnline

Kulieg online oleh
Prof. Rhenald Kasali, Ph.D.




Customer

IndiHomeCustomers Internet Usage Internet Traffic Before and After WFH [ﬂ UseeTWiewers

Education Communication Games eCommerce News Video Travel

1507 120p
60.20% 35.50% T 1801% 4222%

1007 15p
u u y
E E E e
H H E
o o o
= 3 200 =
soT *
ot e 0?
BEFORE WFH BEFORE WFH BEFORE
WFH 4 WFH

Before WFH 1 15 Felx; 15 Mar
After WFH 116 Marg 14 Apr

BEFORE WFH BEFORE WFH BEFORE WFH BEFORE WFH
en e i e

Note:

IndiHome customers Internet usage has increased in several
categoriessuchas education,communication,games,e-commerce,
andvideowhile newsandtravel categorieshavedecreased

Average

o Rank Suhsu-igher Share
o Others 2% 1 Skype 970,565 64.1%
Zoom 2 MicrosoftTeams 273,028 18.0%
16% ‘ 3 Zoom 240,966 15.9%
4 WebEx 22,630 1.50%

5 Whereby 2,887 0.19%

* 6 GoToMeeting 2,032 0.13%
7 UMeetMe 727 0.05%

18% 8 CloudX 207 0.01%
9 FreeConference 12 0.00%

64%

Total : 1,5 Mio user /da

Average Subscriber 16 Apt May

IndiHome customersaccessVideo Conferenceof 1.5 Million per
day, Skypeis the mostfrequentlyaccessed

28.51% 1500 : o )
- : WFH 12750000
1000 . 30 Starts §
| £ o £ - 2885 w TOp 3 Channels
2 2 s 2 - I 1. Trans7
o

Insight: IndiHome Case

— gk Siang  e—Peak Malam

Traffic Peak Trend Before and After WFH Policy ‘ 29 Mar

Total Views : 11 Juta

10750000 2. Trans TV

3. TVOne

WFH Policy
Day Peak growtl?8,5 % Starts

\

Total Viewers vip apr2020

Night Peak growt?1,5%

9 Mar 2020 — 30 Apr 2020
Note: 6750000
After WFHthere wasa significantincreasein traffic

8750000

4750000
Internet Usage for EEommerce 217 Jt e
odoin o e ol @ cCommaetin @ s+ Ttoo # X Bk + A A Top 3 Channels Non FTA
1. Shopee ‘ 2750000 :
2. Alibaba . 1. Nat.Geo Wild .
3. e-CommerceSite ... 2. National Geographic
4. Lazada 3. Fox Family Movies
5. Tokopedia 750000
8. Bukalapak 2020 2020
9. AliExpress
10. Amazon ENERrpr oy ! .
: Note:
~ 6.3 Mn Subscriber

Note: - UseeTWiewershaveincreasedafter WFH

IndiHomecustomerswho access-commercehaveincreased - DPuring WFH period there was an open all
by 18%after WFH channelfor customer
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seven key people
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5. Communicate openly with empathy
6. StandTogether
7. Speed Up Digital Readiness
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Source: Boston Consulting Group



Success Factors of Contact-Tracing Application in Several Countries

Strong top-down mandate and public trust in govt
A Govt seen as initiative lead, not private companies
A Public accept greater good of public health

Single app for the entire nation
A No fragmented, multiplepp situation

Focus on key functionality time is of the essence
A Launch app with basic contact tracing function ASAP

A Other function €.gcrowd control) can be launched in later apps
update

Mandated app download and adoption
A Critical user threshold needed for app to work effectively

—— / Strong data privacy protection laws
. N -
% 1.1 million users 21 million users 5.5 million users R All Population 75 Million users
* * . . g 0 - W ) 0
' 25% Population 46% Population 55% Population \ 100% Population 6% Population
Singapore Korea Selatan Israel Taiwan Ind|a
Launch 20 Maret 20 Launch 11 Feb 20 Launch 23 Maret 20 Launch 01 Feb 20 Launch 01 April 20
First case COVID -19: 23 Jan 20 First case Covid-19: 20 Jan 20 First case Covid-19: 21 Feb 20 First case Covid-19: 21 Jan 20 First case Covid-19: 30 Jan 20

Update 26 Aoril 2020 Source: Bain & Co I
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Telkom During the Pandemic

Speciallaski-orcefor IndiHomeprovisioningandtroubleshooting duringPandemic

i |

BIASAKAN MEMAKAI
MASKER NON-MEDIS TERBUAT DARI KAIN
UNTUK MELINDUNGI DIRI SENDIRI
DAN ORANG LAIN DALAM
MENAHAN PENYEBARAN VIRUS

#MASKERUNTUKSEMUA

#StayatHome TIDAK TERTULAR, TIDAK MENULARKAN

Educate Covid 9 for Customers in MOBI (MolmdiHomeg

R\ TPT. Totekomunikasi Indonesia, Tok 7
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Services During The Pandemic

Complaint handling was conducted
by video call

#StayatHome

Only One Click Away:

IndiHome Provisioning

Upgrade Services and Add On
IndiHome Payment

Report IndiHome Trouble

Complete information about IndiHome

\
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Content -
‘Creatlon Durjng Prograntalkshowangmengangkat
The Pandem|c tutorial dasolusuntulkparainvestor

Indonesia.

MENTOR & INVESTOR
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Program Bisnis
Dari Rumah
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RUANG KREATIF

Tutorialentandpathalekonomi Tutorianengendiudilayahewaryangmudah

' - dilakukadandiaplikasikamtuknemulai
kreatifyangmudakilakukadan ilakukadandiaplikasikamtuknemulai

C _ . usah#&alankehidupaseharhari
diaplikasikamtuknemulaisaha

DA P e



Digital Innovations 'mu.mmunlf
to Tackle the Pandemic ol
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1 ]( E \f@_%‘,\ﬂ‘ Digital Innovation Trend during the Pandemic

B e i e /

SN Virtual Music Concert SME goes online
ol Telemedicine

Work & Learn
from Home

Online Consultation Innovations for SME
from Telkomedika& YakesTelkom
D | "

1QRen

bonum Il

Telkom also

ilar innoyations Innvatlons for WFH & LFF

lecepray
ULUS
€
MONOKROM JAKARTA

- 1l @ ﬁ\):vm
_\ f",/ adt, b‘Z
- 2 iKonselis a live and recorded  Online consultation with dedicated or 19
concert, broadcasted through doctor and the medicine will be sent |ﬂle@sg’\D$

| ’ the USeeT\and UseeT\Go to our address e



Contact -Tracing Technology for Covid -19:

IS a mobile applicationfor public that will notify usersby text or call if they
everhadencounteredsuspectand/or patient of Covid19.

3 Fitur Utama

12AM & & TOMBCE

&> PeduliLindungi o B C

Hai Noviand: ® ) ' . .
- - o Menelusuri orang yang diduga terinfeksi -~ karena pernah kontak dengan
10:12, Kelurahan Bintaro PS
o suspect COVIB19
Anda berada di Zona ‘0‘

Merah
Zona merah adalah area i *

atau kelurahan yang sudah
terdata bahwa ada orang

terinfeksi COVID-19 positif
pengawasan. e @ A Memberikan status ODP secara otomatis kepada pendatang }

atau ada pasien dalam
Pelajari lebih lanjut

. A Memudahkanproeses tindaklanjut kepada orang yang berpotensi terinfeksi
INFO SEKITAR ANDA ”
*
2 ) *e
*
Lokasi Area Rumah Sakit dan L 4
L 2
8 Kelurahan 4 Lokasi * - - o R
o - ‘e A Memberikan status dan mengawasi proses karantina mandiri (ODP dan PDP)
T A Memberi peringatan apabila terjadi pelanggaran protokol karantina
anda! . G
R A Memberikan informasi daerah yang rawan dengan memberi alert bila berada

\ di keramaian/ kerumunan j




IndiH{ime Support Pelajar
steoy Learning From Home

|

1.428Ebook

BukuPelajararKurikulum2006
& 2013

Kelas 4, 5, dan 6

Bahasa Indonesia, Bahdsagris
Matematikg IPA dan IPS

o o

\-# LR |

Vo

Guru Murid

SoalTryout

Platform IndiHome Study merupakan aplikasi edukasi
dalam platform mobile dan web, berisikan

buku-buku digital pelajaranSBSMA soaltryout
dan video pembahasarsoal yangdapat diakses
darimanasajamenggunakatnternet

24 .04 (SoalTryout

1 x 897Video Pembahasan

Soal-soal ujian Penilaian Tengah Semester, Penilaian ' Tengah Semester, Penilaian Akhir Semester,
Penilaian Akhir Semester, UNBK (SD-SMA) & UNBK (SD-SMA) & SMBPTN (SMA) dengan metode
SMBPTN (SMA) berbasis komputer

SMA

Kelas 7, 8, dan 9 Kelas 10, 11, dan 12
Bahasa Indonesia, Bahdsagris Bahasa Indonesia, Bahdsaggris Matematika(IPA & IPS)
Matematika IPA dan IPS FisikaBiologj Kimia(IPA) Ekonomj Geografj Sosiolog{IPS)

Murid

SoalTryout SoalTryout



Video Conference to Support Productivity :

Umeetmeis an online applicationthat makesit\easyto communicatethrough
video conferencing voice/ video callsand chatfor Public

meeeme  hitps://canf.umeetme.id/

Create manageable and
meeting Room : features
f TETNER
Share screen to Wﬁ#i. 5 l ¥ Manage video
participants - ﬂ e ,,1 quality
E .wﬁ“ﬁ‘ ot

1 . AT

Setting Room
password

Sharing

Let 0s St art VI d e oUMEatMefler ence wi

t h


https://conf.umeetme.id/

