
Digital Innovation 
to Fight Covid-19





òIn The Next Two Years, people 

are scared with their money, and 

many conventional jobs will not 

be the same. So, Invest our time 

in education, get IT skill, and use 

Digital Transformation to 

improve our businessó





Potential Winners & Losers in the Short Term

Source: DcodeEFC Analysis



from consumer and market behavior

1. Protect customers and employees

2. Identify and strengthen 

vulnerabilities in value chain to 

ensure business continuity

3. People are price inelastic for 

essential goods hence be laser 

focused on promos and trade spend 

and create a war chest for a down 

cycle post crisis

4. Move to digital is sharp and will 

persist even after the crisis

5. Strong modern trade critical as 

customer rationalize stores visited

1. Go after talent pools - digital talent 

pools have been released in hardest 

hit industries

2. Double down on M&A ïopportunity 

for;

- Vertical integration: distributors,   

deployment/maintenance vendors

- Horizontal expansion: lending 

license, gaming

3. Create product / enter business to 

aid customer now and be in line with 

what will become ñthe new normalò 

e.g payment to enable cashless 

behavior

Source:  McKinsey & Company



¯The average family spends 4% share -of-wallet in Broadband°

Key Insights :

ÅHH roughly allocate 50% of telco

spending to home broadband

ÅBroadband spend range from

~7% for low affordability , down

to ~2% for high affordability HH

ÅMost volume comes from mid -

affordability HH bucket

ÅInternational comparable

benchmarks are inline ,

conservative on lower incomes
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Source:  McKinsey & Company



Delayin demandcounteredby greater
andperceivedvalueof certainproduct:
ÅLess/ Delayedtransactions
ÅLiquidityand paymentchallengesfor

someB2Bcustomer
ÅNewproductopportunities

Somesupply chain risk, dependingon
evolution of pandemicwith short term
spikesin demandfor specificproduct:
ÅDevicesales/ deliverydampened
ÅRoll-out & installation activities

delayed
ÅCertain purchases delayed and

reducingloadon supply

Standard operations likely to remain
stable, fault-related risks likely to
increase:
ÅGreater pressureon fault resolution

andNWstability
ÅNo Predictablerisk to foundationsof

operations

Source:  Boston Consulting Group



Work from Home and Learning from Home Vendors & Partner Issues

Trend Work From Home Trend Learning From Home Trend Teaching From Home Trend CeramahOnline

ÅNeeds of Internet Service

ÅNeeds of Entertainment

ÅService Level Guarantee

ÅCustomer Purchasing Power

ÅCost of Content

ÅCost of Network and

Infrastructure

ÅCost of Customer-Premise

Equipment



Before WFH : 15 Feb ς15 Mar
After WFH    : 16 Mar ς14 Apr

IndiHomeCustomers Internet Usage

Note:
IndiHome customers Internet usage has increased in several
categoriessuchas education,communication,games,e-commerce,
andvideowhile newsandtravelcategorieshavedecreased

Internet Traffic Before and After WFH

Note:
After WFHtherewasa significantincreasein traffic

UseeTVViewers

Note:
- UseeTVviewershaveincreasedafter WFH
- During WFH period there was an open all

channelfor customer

Internet Usage for E-Commerce

Note:
IndiHomecustomerswho accesse-commercehaveincreased
by18%after WFH

1. Shopee
2. Alibaba
3. e-CommerceSite
4. Lazada
5. Tokopedia
6. Taobao
7. OLX
8. Bukalapak
9. AliExpress
10. Amazon

1 Mar
2020

30 Apr
2020

29 Mar
Total Views : 11 Juta

Education Communication Games eCommerce News Video Travel

~ 6.3 Mn SubscriberAverage Subscriber 16 Apr- 1 May

IndiHomecustomersaccessVideo Conferenceof 1.5 Million per
day,Skypeis the most frequentlyaccessed.

WFH Policy 
Starts

9 Mar 2020 30 Apr 2020

Day Peak growth 28,5 %
Night Peak growth 21,5%

WFH 
Starts

217 Jt



People Health
1. Accelerate smart work

2. Enhance corporate health & hygiene

Workforce readiness
3. Mitigate People Risk

4. Manage workforce flexibility

Communication & Support Culture
5. Communicate openly with empathy

6. Stand Together

7. Speed Up Digital Readiness

Source:  Boston Consulting Group



Source: Bain & CoUpdate 26 Aoril 2020

21 million users 5.5 million users All Population 75 Million users1.1 million users

25% Population 46% Population 55% Population 100% Population 6% Population

Singapore Korea Selatan Israel Taiwan India

Launch 01 Feb 20 Launch 01 April 20 Launch 20 Maret 20 Launch 11 Feb 20 Launch 23 Maret 20 

First case Covid-19: 21 Jan 20 First case Covid-19: 30 Jan 20First case COVID -19: 23 Jan 20 First case Covid-19: 21 Feb 20First case Covid-19: 20 Jan 20

Å Govt seen as initiative lead, not private companies
Å Public accept greater good of public health

Å No fragmented, multiple-app situation

Å Launch app with basic contact tracing function ASAP
Å Other function (e.gcrowd control) can be launched in later apps 

update

Å Critical user threshold needed for app to work effectively





SpecialTaskForcefor IndiHomeprovisioningandtroubleshooting duringPandemic

Educate Covid-19 for Customers in MOBI (Mobil IndiHome)



Complaint handling was conducted 

by video call
Virtual Plasa Telkom to keep providing 
excellent customer service



Program Talkshowyang mengangkat

tutorial dan solusiuntukpara investor 

Indonesia. 

Tutorial tentanghal-halekonomi

kreatifyang mudahdilakukandan 

diaplikasikanuntukmemulaiusaha.

Tutorial mengenaibudidayahewanyang mudah

dilakukandan diaplikasikanuntukmemulai

usaha/dalamkehidupansehari-hari. 

Tutorial mengenaibercocoktanamyang mudah

dilakukandan diaplikasikanuntukmemulai

usaha/dalamkehidupansehari-hari. 





Digital Innovation Trend during the Pandemic

Virtual Music Concert

Telemedicine

SME goes online
Work & Learn 
from Home

Telkom also 
provided the 
similar innovations

iKonser

iKonseris a live and recorded 
concert, broadcasted through 
the USeeTVand UseeTVGo

Online Consultation 
from Telkomedika& Yakes-Telkom

Online consultation with dedicated 
doctor and  the medicine will be sent 

to our address

Innovations for SME

Innovations for WFH & LFH



Contact -Tracing Technology for Covid -19: PeduliLindungi

is a mobile applicationfor public that will notify usersby text or call if they
everhadencounteredsuspectand/or patient of Covid-19.

TRACING

3 Fitur Utama PeduliLindungi

Menelusuri orang yang diduga terinfeksi karena pernah kontak dengan

suspect COVID-19

TRACKING

ÅMemberikan status ODP secara otomatis kepada pendatang

ÅMemudahkanproses tindaklanjut kepada orang yang berpotensi terinfeksi

FENCING

ÅMemberikan status dan mengawasi proses karantina mandiri (ODP dan PDP)

ÅMemberi peringatan apabila terjadi pelanggaran protokol karantina

ÅMemberikan informasi daerah yang rawan dengan memberi alert bila berada

di keramaian/ kerumunan



BukuPelajaran Kurikulum2006 
& 2013 

SMP SMASD

Kelas 4, 5, dan 6
Bahasa Indonesia, Bahasa Inggris, 

Matematika, IPA dan IPS 

Kelas 7, 8, dan 9
Bahasa Indonesia, Bahasa Inggris, 

Matematika, IPA dan IPS

Kelas 10, 11, dan 12

IndiHome Study merupakan aplikasi edukasi
dalam platform mobile dan web, berisikan
buku-bukudigital pelajaranSD-SMA, soaltryout
dan video pembahasansoalyangdapat diakses
dari manasajamenggunakaninternet

Bahasa Indonesia, Bahasa Inggris, Matematika(IPA & IPS)
Fisika, Biologi, Kimia(IPA), Ekonomi, Geografi, Sosiologi(IPS)

1.428Ebook 1.897Video Pembahasan 24.047SoalTryout

170 
Video

2.300 
SoalTryout

336 
Video

4.750
SoalTryout

1.390 
Video

16.997
SoalTryout

Soal-soal ujian Penilaian Tengah Semester, 

Penilaian Akhir Semester, UNBK (SD-SMA) & 

SMBPTN (SMA)

Penilaian Tengah Semester, Penilaian Akhir Semester, 

UNBK (SD-SMA) & SMBPTN (SMA) dengan metode
berbasis komputer

Guru Murid

760 
Ebook

Guru Murid

477 
Ebook

Guru Murid

1.428 
Ebook



Video Conference to Support Productivity : UMeetMe

https://conf.umeetme.id/

Umeetmeis an onlineapplicationthat makesit easyto communicatethrough
videoconferencing, voice/ videocallsandchat for Public

Letõs Start Video Conference with UMeetMe !

Create manageable
meeting Room

Share screen to 
participants

Raise hand and 
chat features

Manage video 
quality

Setting Room 
passwordVideo

Sharing

https://conf.umeetme.id/

