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COVID-19 IMPACT -- GLOBAL STATUS
“Covid-19 Status as of 31 May 2020”



COVID-19 IMPACT -- GLOBAL STATUS

Change in global activity 

indicators in 2020

Global policy rates Commodity price changes 
since January 2020

Health indicators in 2017

World Oil Price (US$/Barrel)Share of economies in 

recession, 1871-2021

“Global impact in many sectors”



COVID-19 IMPACT -- GLOBAL STATUS
“in Economy Field estimated to have decreased”

Sumber : World Bank, 2 June 2020 Sumber : The Economist, 30 May 2020



COVID-19 IMPACT -- GLOBAL STATUS
“Pandemic Phase in many countries, increment of covid-19 case”

Sumber : World Bank, 4 June 2020

Sumber : The Economist, 30 May 2020

Sumber : Mc Kinsey, 2 June 2020







COVID-19 IMPACT -- GLOBAL STATUS
“Covid Stimulus to State Spending”

Sumber : Apindo, June 2020



COVID-19 IMPACT -- GLOBAL STATUS
“Sector Potential”

DCode EFC Analysis



COVID-19 IMPACT -- INDONESIA STATUS
“Covid-19 Status as of 6 June 2020”

Covid-19 Case in Many Countries

USA 2,034,502      113,568          6.62%

Brazil 719,449         37,840            0.47%

UK 289,140         40,883            8.65%

UAE 39,904            283                  25.67%

Singapura 38,514            25                    6.99%

Indonesia 33,076            1,923              0.16%

Phillipine 22,992            1,017              0.41%

Malaysia 8,336              117                  1.91%

Thailand 3,121              58                    0.67%

Country Case Death Percent Test

Sumber : Kompas Cetak, 5 June 2020 

Sumber : worldometer.com, 9 June 2020



COVID-19 IMPACT -- INDONESIA STATUS
“in Economy Field, there is no significant effect occured”



Sumber : World Bank, 4 June 2020

Sumber : The Economist, 30 May 2020



Sumber : Apindo, June 2020



Sumber: Apindo, June 2020



COVID-19 IMPACT -- INDONESIA STATUS
“Covid impact on Employment”



COVID-19 IMPACT -- SECTOR POTENTIAL 2



COVID-19 IMPACT -- SECTOR POTENTIAL 3





COVID-19 IMPACT -- CONCLUSION

• Negara maju sudah bisa mengendalikan wabah Covid-19, namun 
tidak demikian halnya Indonesia dan EMDEs pada umumnya, 
karenanya protokol Covid perlu diperhatikan

• Banyak sektor yang terganggu, bahkan dapat saja terdisrupsi secara 
permanen, akibat perubahan pola bisnis

• Pemulihan diperkirakan tidak secepat yang diperkirakan. Mayoritas 
berpendapat bahwa ekonomi akan pulih di akhir 2022

• Berbagai Pemerintah telah menyiapkan stimulus untuk mendorong 
perekonomian, termasuk Indonesia. Diharapkan Sektor Logistik juga 
memperoleh perhatian untuk bisa tetap bertahan sampai dengan 
pemulihan ekonomi selesai
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NEW NORMAL -- SURVEY
“Covid Psychology”

Sumber : Kompas , Mei 2020



NEW NORMAL -- SURVEY
“Behavioral, Attitudinal, and consumption changes in Indonesia”



NEW NORMAL -- SURVEY
“Adoption of digital sales channels is ‘on the rise’”



NEW NORMAL -- SURVEY
“Level of Risk in work environment”

Sumber : BCG Consulting, May 2020 





NEW NORMAL -- NEW CONCEPT
“Humanitarian Transportation Concept”



NEW NORMAL -- STRATEGIES ACROSS 
COUNTRIES
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ABOUT KAL

Established in 2013, PT. Krakatau Argo Logistics (KAL) revolved
around Multi Modes Transportation business services, legalized
under the Ministry of Transportation; No KM. 86/2019, and No
KM. 168/2019 as ASEAN multimode. At the inception, KAL
focused on serving the logistic of steel industry, whether the
material management, sub-material or steel products. However,
in-line with the fast-growing industry in Indonesia, KAL has
expanded its services to non-steel Industry since 2015.

With KAL wide link and reliable partners in many sectors
including transportation (land, sea, and air), warehousing and
governmental permit, KAL continues to provide Integrated
Logistics Service to all its customers.

“You don’t know means you won’t love”

-- PRELIMINARY



ABOUT KAL -- PURPOSE

Vision
To be a Leading, Most Trusted and Integrated Logistics 
Company in Indonesia.

Mision
We are committed to provide the integrated Logistic 
solutions with the highly competitive logistics services 
to achieve continually customer, employee, 
shareholders, and other stakeholder’s satisfaction

KAL’s Values
Solid, Safe, Smart, Speed, and Innovation

“You don’t know means you won’t love”



ABOUT KAL – OUR PEDIGREE
“You don’t know means you won’t love”

PT. Krakatau Jasa Logistik

PT. Multi Sentana Baja

PT. Wahana Sentana Baja

Subsidiary and many others

Subsidiary

Joint Venture

Joint Venture with 3 
other shareholders

Partner

Partner



ABOUT KAL -- LOCATION
“You don’t know means you won’t love”

MAIN OFFICE KAL

POOL TRUCK 
LINGKAR SELATAN

POOL TRUCK
KBS PORT CILEGON CITY

POSCO KS INDUSTRIES AREA



ABOUT KAL -- SERVICES
“You don’t know means you won’t love”

Inland 

Transportation

Warehouse Open 

Yard
Stevedoring 

Services

Custom 

Clearance

Railway 

Transportation

Dry 

Port

Warehouse Close 

Yard

Sea

Transportation

file:///C:/Users/MKT-EKI/Downloads/LAMPIRAN.pptx


WHY KAL?
“The Benefits you get is our concern”

-- OUR STRENGTH

Multimode Transportation

Delivery

1Just         Document
With No.        Service Quality



WHY KAL?
“The Benefits you get is our concern”

-- OUR STRENGTH

Door to Door

From Our 
Customer

To Your 
Customer

To Your 
Customer



WHY KAL?
“The Benefits you get is our concern”

-- OUR STRENGTH

KP’s Supply Chain



WHY KAL?
“The Benefits you get is our concern”

-- OUR STRENGTH

Experienced in Steel Supply Chain with

OutputProcessInput

Lime Stone Burnt Lime

Ferro Alloy

Scope KAL:
1. Inland Transportation Port to Door
2. Custom Clearance

Slab Plate GBFS

NaftalenaCarbon Black Oil

Scope KAL:
1. Inland Transportation Door to Port
2. Custom Clearance
3. Domestic Transport
4. Inter Inland Shipping
5. Stevedoring

Scope KAL:
1. Internal Slab Yard
2. Warehouse Management
3. Cutting Slab
4. Marking Slab

Hot Brocket Iron



WHY KAL?
“The Benefits you get is our concern”

-- OUR STRENGTH

Our Partners and Costumers



Application Based System – Information Technology

1. Intacs System, using ERP system that provides tight integration with all major enterprise functions 
be it HR, procurement, marketing, logistic service, finance, etc.

2. Activity System, to Report the activity based on digital, and Real-time monitoring

3. Document Management System, As a big database for saving document that still active or already 
expired

4. Sumbang Saran, As a media complaints/recommendation for customers to us

WHY KAL?
“The Benefits you get is our concern”

-- OUR SUPPORT SYSTEM

File can be access here

file:///C:/Users/MKT-EKI/Downloads/LAMPIRAN.pptx


Digital Transformation

Tracking Our Fleet with GPS
“Real-Time Monitoring”

1. We Find Fleet Position

2. We Calculate Cost/Time Estimation

3. We Get Data Integration

WHY KAL?
“The Benefits you get is our concern”

-- OUR SUPPORT SYSTEM



Digital Transformation

From Our 
Customer

To Your 
Customer

To Your 
Customer

Identification Our Load With Barcode
“B to B Controlling”

WHY KAL?
“The Benefits you get is our concern”

-- OUR SUPPORT SYSTEM



Digital Transformation

Identification Our Load With Barcode
“B to B Controlling”

From Our 
Customer

To Your 
Customer

To Your 
Customer

From Our 
Customer

To Your 
Customer

To Your 
Customer

WHY KAL?
“The Benefits you get is our concern”

-- OUR SUPPORT SYSTEM



Identification Our Load With Barcode
“B to B Controlling”

Fro m Ou r 
C u sto me r

To 
Your 

Custom
er

To 
Your 

Cus tom
er

Fro m Ou r 
C u sto me r

To 
Your 

Custom
er

To 
Your 

Custom
er

From Our 
System

To Your System

WHY KAL?
“The Benefits you get is our concern”

-- OUR SUPPORT SYSTEM

Digital Transformation



Digital Transformation – Online Training

WHY KAL?
“The Benefits you get is our concern”

-- OUR SUPPORT SYSTEM
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WHY KAL?
“The Benefits you get is our concern”

-- OUR SUPPORT SYSTEM

Intial

• Absen 
Manual

• UJO Tunai

• DO Manual

• CS – ERP 
Manual

• ERP 
Workstation

Transition

• Form Absen 
& Kondisi 

• UJO Transfer

• DO by
System

• CS by System

• ERP Web 
Based

Planned

• Apps
Integrated

• UJO 
electronic

• DO by API to
MES

• CS auto 
generated

• ERP Cloud
Based

Digital Transformation



WHY KAL?
“The Benefits you get is our concern”

-- OUR SUPPORT SYSTEM

Digital Transformation – Avatar Diagram Process



WHY KAL?
“The Benefits you get is our concern”

-- PROVE

Achievement

1. Piagam Penghargaan Panitia Pembina K3 terbaik tingkat Provinsi Banten Tahun 2018 dari
Gubernur Banten.

2. Piagam Penghargaan Perusahaan Nihil Kecelakaan Kerja tingkat Provinsi Banten Tahun 2018 dari
Gubernur Banten.

3. Sertifikat “The Most Reputable Logistics Company Of The Year” Tahun 2019 pada Anugerah Citra 
Indonesia.

4. Award of Excellence for support in PTKP’s Record Breaking of Products Shipment Tahun 2019 dari
Krakatau Posco.

5. Penghargaan Kecelakaan Nihil (Zero Accident Award) Tahun 2017 dari Kementrian
Ketenagakerjaan Republik Indonesia.

6. Piagam Penghargaan Wajib Pajak Pembayaran Pajak Terbesar Tahun 2019 di Kantor Pelayanan
Pajak Pratama Cilegon.

7. Sertifikat “The Best Reliable Logistics Company with Service Excellent of The Year” Tahun 2020 
pada Indonesian Business Professional & Educational Award 2020.

File can be access here

file:///C:/Users/MKT-EKI/Downloads/LAMPIRAN.pptx


KAL’S BUSINESS
“Good Systems for Your Satisfaction”

-- OUR WORK

Our Core Business

Ship Building Construction Heavy Vehicle Material Mining Automotive

KP’s Product Utilization in 5 sector

PT. Krakatau Argo Logistics as a Logistic Industries is very

dependent with Our Customer (Steel Industries), because

logistic industries is derivative industries, which mean

depend on product demand, in this pandemic, 5 main sector

that mostly demand steel product decreased demand, so it
affects our business
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HOW KAL FACING NEW NORMAL

Melindungi
Karyawan

dan 
Keluarga

Perubahan Budaya

Perubahan Sistem

Melengkapi Sarana 
Prasarana

Kontrol 
Operasi & 
Antisipasi

Aplikasi Teknologi

Penyiapan Team

Simulasi

Inovasi 
Proses 

dan 
Bisnis

Peningkatan 
Kompetensi

Inovasi teknologi 
lanjut dalam Proses 
Bisnis 

“Covid Mitigation Concept”



HOW KAL FACING NEW NORMAL
“Form TFT Covid-19 KAL”



HOW KAL FACING NEW NORMAL

1. Sosialisasi Pencegahan Covid-

19 bagi seluruh karyawan

2. Melarang Perjalanan Dinas ke 

semua area

3. Pemeriksaan kesehatan (suhu 

badan dan tekanan darah)

4. Pelatihan dan Persiapan WFH, 

termasuk penyesuaian prosedur internal

5. Pelaksanaan WFH bagi seluruh 

karyawan Non Shift Non Operasional 
dan karyawan berisiko tinggi

6. Pembacaan Ikrar pencegahan COVID 

dan Pola Hidup Bersih Sehat

“Cultural Change”



HOW KAL FACING NEW NORMAL

7. Pembagian Masker dan Hand 

Sanitizer

8. Melengkapi Dispenser Sabun di 

Musholla, Locker dan Area Kerja

9. Instalasi dan Report Peduli 

Lindungi

10. Implementasi Apps Absensi &

Pemantauan Risiko Covid Online

11. Pemantauan dan Absensi dan 

MonitoringDiri dan Keluarga

12. Aktifitas harian di bawah sinar 

matahari bagi karyawan WFO

“Cultural Change”



HOW KAL FACING NEW NORMAL

13. Tindak Lanjut pemanatauan bagi 

Karyawan dan Keluarga yang terindikasi
14. Sosialisasi Cuci Tangan 

dengan Sabun. Gerakan 1.8.30

16. Disinfeksi Office 1x sehari, dan 

Ruangan WorkshopTertutup
17. Briefing harian di bawah sinar 

matahari

18. Pemberian Suplemen Vitamin 

dan Susu bagi karyawan WFO

15. Spraying Cabin

“Cultural Change”



HOW KAL FACING NEW NORMAL
“Covid Mitigation Protocol”



HOW KAL FACING NEW NORMAL
“High Risk Employee”



HOW KAL FACING NEW NORMAL
“Work Improvement”



krakatauargologistics

CONTACT US

Krakatau Steel Industries Area, Afrika’s Street No.2, Krakatau 

Posco Area, Cilegon 42435, Indonesia

Phone : +62 254 383339

www.krakatau-argologistics.com

marketing@krakatau-argologistics.com

PT. Krakatau Argo Logistics

+62 877-7160-4475
+62 812-2115-5989
+62 852-3387-1718
+62 812-2851-0403
+62 878-4310-4747

• Dadang Sobur
• Ardhi Wibowo
• Mita Musoffa
• M. Reza Handyansyah
• M. Eki Ayubi
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