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COVID-19 IMPACT -- GLOBAL STATUS .o D

“Covid-19 Status as of 31 May 2020” YOUR LOGISTICS PARTNER

Propagation trend® Europe
B >100,000 reported cases Total cases >2,142,500
10 ooo 99,999 reported Total deaths  >180,100 P
,000-99, cases

China
Total cases >84,600
Total deaths  >4,600

1,000-8,999 reported cases
250-999

B 50-250
W <50 =2
North and Central
America’
Total cases >2.017.100
PN . Total cases >100,600
Total deaths >122,400 7\_:»_‘,,;4 WY Tonidesths 52,600 y
% . B .‘\
131,296 3 Oceania‘
. \&‘ Tolal cases  >8,400

/_// South America Total deaths  >100
T ‘ Total cases >800,800
7,039,918 Total deaths  >38,200

F:
GiWh ] Chfas

Total cases > 505,000 Total cases >349,200 -’
Total deaths > 12,400 Total deaths  >9,700

Middle East® : ‘ Asia (excl. China)? Y

404,396



COVID-15 IMPACT -- GLOBAL STATUS oon D

. . ¥Y¥OUR LOGISTICS PARTNER
“Globalimpact in many sectors”

Percent

Change in global activity 100 Share of economies in World Oil Price (US$/Barrel)
indicators in 2020 recession, 1871-2021 B
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COVID-15 IMPACT -- GLOBAL STATUS oon D

. . . ¥Y¥OUR LOGISTICS PARTNER
“in Economy Field estimated to have decreased”

United States, weekly GDP
% change on a year earlier

Percent 50
8 m\Vorld =Advanced economies —EMDEs = 25
0

Y o

4 r 75

I T
2008 10 12 14 16 18 20
!

Contribution to world GDP growth April 25th
% change on a year earlier® -11.6%

| US China Brazil, Russia, India
W Got Rest of world

4
2
8 _0
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Sumber : World Bank, 2 June 2020 Sumber : The Economist, 30 May 2020



COVID-19 IMPACT -- GLOBAL STATUS

“Pandemic Phase in many countries, increment of covid-19 case”

A. Daily new COVID-19 cases

Cases, thousands

80 =China

=Advanced economies
EMDESs excl. China

60

40 \\
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Sumber : World Bank, 4 June 2020
To 6am GMT May 28th 2020

Weekly confirmed deaths by area, '000
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Europe
20
us Other
10
0
' T T T
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Sumber : The Economist, 30 May 2020

KRAKATAU ARGO LOGISTICS

YOUR LOGISTICS PARTNER

As of May 31, 2020

The disease progression appears to be following 4 phases
across geographies

Description

Example
geographies'

I. Localized clusters

Small number of new

cases incremental cases
Asia Asia

« Bhutan (33) » |ndia (182,143)

* Laos (19) » Pakistan (69,496)

« Fiji (18) Middle East

Africa » Saudi Arabia (83,384)
* Burundi (42) » Qatar (55,262)

» Namibia (21) North and Central America
Oceania « Mexico (84,627)

* New Caledonia (19) South America

North and Central America « Brazil (465,166)

« Belize (18) » Peru (148,285)

= Saint Lucia (18) » Chile (94,858)

Sumber : Mc Kinsey, 2 June 2020

Il. Uncontrolled acceleration

Increasingly large number of

Reopening

lll. Spread deceleration

Decreasingly large number of

incremental cases

Europe

« Spain (239,600)

*+ ltaly (232,664)

+ Germany (181,482)

« France (148,436)
Austria (16,638)

* Czech Republic (9,230)

* Norway (8,411)

Middle East

* lIsrael (17,012)

North and Central America

* United States (1,716,078)2
Canada (89,741)

IV. Control

Number of incremental cases
reduced to low levels

(#) Reported cases

Asia
* Mainland China (84,570)
» South Korea (11,468)

» Thailand (3,081)
= Hong Kong (1,088)

Taiwan (443)
* Vietnam (328)
Europe
* lceland (1,806)
Oceania

* New Zealand (1,154)



Current as of May 20, 2020

Shape of the COVID-19 impact: the view from global executives

“Thinking globally, please rank the following scenarios in order of how likely you think they are to occur over
the course of the next year”; % of total respondents’

Most likely scenario, World April —» May surveys

Rapid and effective
control
of virus spread

Virus

spread Effective response,
and public :’:; u(:eg:‘c::r;al) virus
health g

response

Broad failure of
public health
interventions

Ineffective Partially effective Highly effective
interventions interventions interventions

Knock-on effects and economic policy response

1. Manthly surveys: Apell 2-April 10, 2020, N=2,079; May 4-May 8, 2020, N=2,452

Source Crusnmg coronavirus uncermnnly Tne big ‘uniock’ for our economies”; available online at [ilps e mekingey comvbus o leay-and-comomte-linance/our-insights'cr McKinsey & Company 48
L0 } 5, McKinsey survey of globa execulives




Scenarios B2, A1, A2, and A3 have varying profiles of

Current as of May 20, 2020

effectiveness of public health and economic interventions

B2 |L,~/~/‘

Virus recurrence; slow long-term growth
insufficient to deliver full recovery

Ineffective economic
interventions, effective public
health response

Slow long-term growth insufficient to
deliver full recovery of world output to
2019Q4 levels until 2026

Economic policy is ineffective spurring self-
reinforcing recession dynamics and meager
growth results that cause long-term structural
damage to the economy

Long-term capacity of the economy to deliver
output is reduced as

*» Widespread business closures lead to a
reduction in the physical capital stock

* Employment levels and participation rates
drop as individuals drop out of the labor
force

* Productivity growth to near-zero as

investment in innovation and human and
physical capital stagnates

= e

Virus recurrence; slow long-term growth
with muted world recovery

Partially effective economic
interventions, effective public
health response

Slow long-term growth with muted world
recovery returning output to 2019Q4 levels
in late 2022

Economic policy responses are effective in
stopping the rapid decline of the economy in
2020, but are insufficient to raise confidence
and restart growth

Insufficient government stimulus in the face of
recurrent regional lockdowns result in

« Significant business closures and lack of
confidence lead businesses 1o pull back
on investment and fragmentation of supply
chains

* Widespread job losses and continued
weakness in consumer spending as as
household focus on necessities

= Steep drop in tourism, and other service
related industries persist

A2

I\

Virus recurrence; return to trend growth
with strong world rebound

Highly effective economic
interventions, effective public
health response

Return to trend growth with strong world
rebound returning output to 2019Q4 levels
in late 2021

Economic policy responses deliver robust
relief packages that not-only back-stop activity
in 2020 but also deliver sufficient stimulus to
raise confidence and drive growth in 2021

Fiscal and monetary authorities take

measures to boost effectiveness and speed of

policy impact

* Fewer bankrupltcies and layoffs support
stronger business investmenl and release
pent-up demand driving more spending

* Increase in business and consumer
confidence is boosted by more effective
public health responses that successfully
contain the regional virus occurrences and
fewer periodic restrictions

A3

o

Virus contained; growth raturns

Partially effective economic
interventions, rapid and effective
control of virus spread

Return to trend growth with world rebound
returning output to 2019Q4 levels in late
2020

Economic policy responses are effective in
stopping the rapid decline of the economy in
2020 and return the economy to pre-crisis
levels after the virus is quickly contained in Q2

Fiscal and monetary authorities mitigate
economic damage with only some delays in
transmission

Fewer bankruptcies and layoffs support
stronger business investment and release
pent-up demand driving more spending
Business and consumer confidence is
quickly restored by effective public health
responses

McKinsey & Company 49



COVI D- 1 9 IM PACT == GLOBAI— STATUS KRAKATAU :@) LOGISTICS

“Covid Stimulus to State Spending” YOUR LOGISTICS PARTNER

TAMBAHAN 405,1 TRILIUN
UNTUK PENANCANAN COVID-19

Pemerintah mematushan letal
tAmBDahan belania dan pemblaynan
APEN 2020 untuk penanganan covid-19
adaliah sebesar SO5.1 triliun rupiah

e 75 TRILIUN

78 trillun ruplah wntuk belanja bidang UNTUK
Kesehatan 1O widun rupiah antuk
pecimdungan soslal. 70,1 withun rupiah BIDANG
wntuh insentif perpajabhan dan tirmelue
kredit usaha rakyat. Oan 150 triliun rupian KESEHATAN

woluh permbiieys an program pemulinen
ehoromi nasional termasuk

restrukturisasd kredit serta penjaminan

dan pembiayaan dunia usaba terutama
wsaha mikre, weaha hecl) dan

usaha menengah

1O TRILIUN

UNTUK
PERLINDUNGCAN

SOSIAL
150 TRILIUN "70,1 TRILIUN

UNTUK UNTUK

PROCGRAM PEMULIMAN INSENTIE PERPAJAKAN

EXONOMI DAN STIMULUS KREDIT
NASIONAL USAMA RAKYAT

Jerman US$ 810 Milyar:
Perusahaan kecil menerima BLT

Euro 15.000 utk 3 bulan
Perusahaan besar Euro 400 M utk
Jaminan Kredit

China US$ 424 Milyar:
Bantuan utk pengusaha 3 T Yuan

New Zealand US$ 120 Milyar:
BLT utk pekerja US$ 6 M

Malaysia US 62.9 Milyar:
BLT utk pengusaha dan pekerja

Singapore US$ 44.4 Milyar:
BLT utk pengusaha dan pekerja

Thailand US$ 43.3 Milyar:
Moratorium kredit 6 bulan

BLT utk pekerja

Sumber : Apindo, June 2020



COVI D- 1 9 IM PACT == GLOBAI— STATUS KRAKATAU :@) LOGISTICS

. YOUR LOGISTICS PARTNER
“Sector Potential”

DCode EFC Analysis

(@‘% @

4 & Financial
s /m) g L Services
| Construction &
), Real Estate £ /
' ' / Education —,
: o ~ N

Potentlal ‘__4 ﬁnu-« o——{ Potential "

Losers Winners |

y / Oll & Gas

e :ﬂ’*@

Aviation &
Maritime

Persunal &
Healthcare

Tourism &
Leisure

E-Commeroe {



COVID-19 IMPACT -- INDONESIA STATUS m@

“Covid-19 Status as of 6 June 2020” YOUR LOGISTICS PARTNER

Frekuensi Daerah Jumlah Kumulatif Kasus Aktif Covid-19
Covid-19 Casein Many Countries st i
1 kasus sembuh dan meningga

O 21 orang positif Covid-19 dalam proses verifikasi
t‘v 380 g% 386
A O :11 093 116 74 <J 4 ,«
A e Ol ,“u\ 134

Country Case Death PercentTest W -~ IS e -
ik ) 1.080 ' ) ~.100 e PO,
USA 2,034,502 113,568 6.62% ”0? {)
Brazil 719,449 37,840 0.47% T I,
O \

—~—

UK 289,140 40,883 8.65% Gﬁk R R o~

UAE 39,904 283 25.67% Orang M Kasus baru Sembuh = Totalkasus === Kasus aktif
Singapura 38,514 25 6.00% o

Indonesia 33,076 1,923 0.16% EE—
Phillipine 22,992 1,017 0.41%  tamichTerapar oo |

Malaysia 8,336 117 1.91%  Wsiiesio7y 15000
Thailand 3,121 58 0.67% T L0000

| 10.498 (+591)

. ; ; 5.00p
Sumber : worldometer.com, 9 June 2020 Meninggal dunia :
1.851 (+50) % -
0 X
: : 2 12 17 24 21 6

Tersebar di 34 provinsi, 422 kab/kota Mar Apr Apr Apr Mei Jun
Sumber: Kementerian Kesehatan, Gugus Tugas Covid-19; Per 7 Juni 2020 pukul 12.00 WIB
INFOGRAFIK: LUHUR

Sumber : Kompas Cetak, 5 June 2020



COVID-19 IMPACT -- INDONESIA STATUS m@

. . . . . o ¥Y¥OUR LOGISTICS PARTNER
“in Economy Field, there is no significant effect occured”

BETTER ECONOMIC

OUTCOME
4 8 JC e < =
LIGHT RESTRICTIONS
0 -l ~ 0 0 - MODERATE RESTRICTIONS
® SEVERE RESTRICTIONS
@ J2ZU

/,
o) H.O¢ o Je ) 2 WORSE PUBLIC ™77 ‘ ............ BETTER PUBLIC
; 7 v HEALTH OUTCOME HEALTH OUTCOME
o UK DU
0 10CKAO OCKAO omp VS
Q.

A A
. - o - [
g 2 g 3 :
0 April 8 QOF oCcKdo ockdo &,
i .
..

W
ORSE ECONOMIC
ote: *SOP (Standard operating procedure y . W ouTcoME



2017 2018 2019 2020f 2021 Gross domestic product | Consumer prices | Unemployment

World 3.3 30 24 592 4.2 % change on year ago % change onyearago |rate
. . ’ . ] 3 ; :
Advanced economies 25 2.1 1.6 -7.0 3.9 T lat:)s; quzr;er 20322 Iat;s; 20;% %147
. nite: ates ol Q1 o 54 .5 Apr . ./ Apr
United Stat 24 2.9 2.3 -6.1 4.0
E"' EA ales China 68 o1 338 10 33 Ar 46 37 Qi
uro Area 23 19 1.2 91 43 Japan Bl 34 52 Bl 01 25
Japan 2.2 0.3 0.7 6.1 2.5 Britain 16 o 77 87 08 ar 10 39 Fenit
Emerging market and developing economies 45 4.3 35 -2.5 4.6 Canada i5lo: 03 58 02 Apr 0.7 130 Apr
Commodity-exporting EMDEs 2.2 2.1 1.5 4.8 3.1 Euro area 32 Q1 -142 -5 03 Apr 03 74 Mar
Other EMDEs 6.1 57 48 -1.1 5.5 Austria 10 o4 1.1 -6.4 15 Apr 0.6 45 Mar
Other EMDEs excluding China 54 48 3.2 -3.6 3.6 Belgium -28 Q1 -147 -19 0.6 Apr 0.5 53 Mar
East Asia and Pacific 6.5 6.3 5.9 0.5 6.6 France -54 Q -214 -8.8 03 Apr 0.4 84 Mar
China 6.8 6.6 6.1 1.0 6.9 Germany -23 Q1 -8.6 -6.1 09 Apr 08 35 Mar
I Indonesia 5.1 5o 50 0.0 48 I Greece 0.5 Q4 -2.7 -6.0 -14 Apr -04 16.1 Feb
Thailand 41 4.2 24 5.0 41 'r:a'g;] - 'g'g Q '12-; ‘1(7)-3 1”'2' Apr ‘g-é g-g Mar
, etherlanas -U5 Q1 =9 =i Z  Apr 4 B8 Mar
E”'F?pe and Central Asia :; 32 fg :'; zﬁ Spain 41 o -194 110 07 A 03 145 Mar
ussia ‘ ' ‘ : : CzechRepublic 18 o4 -136  -7.7 Bl 26 20 ma
Turkey 75 28 0.9 38 5.0 Denmark 22 o« 74 -45 nil Apr 04 41 Mar
Poland 4.9 5.3 4.1 4.2 2.8 Norway il 60 60 08 Apr 02 36 MaH
South Asia 6.5 6.5 47 = 2.8 Poland 33 u -20 -29 34 Apr 30 58 Apr
India 7.0 6.1 4.2 -3.2 3.1 Russia 16 Q1 na -5.2 3.1 Apr 4.2 47 Mart
Pakistan? 5.2 55 1.9 -2.6 -0.2 Sweden 05 Q@ -12 -5.1 -04 Apr 0.5 8.2 Aprs
Rannladashz 73 70 ao 1a 10 Switzerland 15 ¢ 13 -56 -1.1 Apr -1.0 33 Apr
Sumber : World Bank, 4 June 2020 Turkey 60 Q4 na -59 109 Apr 112 136 Febs
G . Australia 22 ¢ 21 -4.2 228 Q1 1.6 6.2 Apr
Pergerakan Nilai Tukar Rupiah vs Mata Uang Global Hongkong -89 a1 -196  -33 18 A 12 52 mp
ia 47 04 49 0.3 58 Mar 34 235 Apr
4-Jun-20 | 4-May-20 | 4-Mar-20 | 31-Dec-19 mm Ytd (%) ["indonesia 30 1 na 1.0 27 Apr 13 50 Q1S
USD/IDR 14.095 15.100 14113 13.866 -6,65 -0,13 1,65 Malaysia 07 i f8 -10 29 Apr 0.4 3.9 Mart
Pakistan 05 2020+ na -16 85 Apr 74 5.8 2018
JPY/IDR 129,71 141,80 131,37 127,72 -8,53 -1.26 1,56 Philippines 02 o -189 05 G o 16 53 Qs
EUR/IDR 15.834 16.526 15.756 15.553 419 049 181 Singapore 07 Q -47 -6.0 0.7 Apr 04 24 Qi
; ; P South Korea 13 Q1 -55 -1.8 0.1 Apr 0.5 42 Apr
GBP/IDR 17.702 18.773 18.051 18.222 571 193 2,85 Tatwar 15 o 59 19 . 10 41 or
SGD/IDR 10.092 10.689 10.191 10.308 -5,58 -097 -2,09 Thailand -18 Q1 -85 56 30 Apr 02 10 Mars

Sumber: Bloomberg Sumber : The Economist, 30 May 2020



EKONOMI INDONESIA TRIWULAN | 2020

Growth GDP Berdasarkan Pengeluaran Growth GDP Berdasarkan Lapangan Usaha

15
Konsumsi RT tumbuh U Hampir seluruh sektor produksi tumbuh lebih rendah pada
terendah sejak tahun 2001 m Average 5 tahun m 2019 mQ1-2020 Q1-2020, terutama pada sektor berbasis komoditas,
¢ s perdagangan dan transportasi.
10 " O Terdapat 3 sektor yang tumbuh pesat, yakni Informasi dan
|| Komunikasi, Jasa kesehatan dan Jasa keuangan
503502 sns0d l' CI-X00

o 335579 PEATANAN, KEHUTANAN, DAN PERILANAN 02 64 n

284 % e PEATANBANGAN & PENGGALN 043 121 031

5 INDUST3 PENGOLAFAN 206 280 e

va I 0,24 a7z PINGADAANLISTRIK DN GAS 355 404 347

0 = po— m PENGALDAAN AR, PENGELOLAAN SAMPAE, UMSAH DAN DAUE LLANG 455 £.83 553

o] KONSTRUGI 230 301 604

217 PEADAGANGAN BESAR DAN SCERAN. DAN REPARAS! MOBL DAN MOTOR 150 &6 A

v 215 TRUANSPORTAS QAN PERCLDANGAN 1127 £t mn

Aklivitas Investasi dan e 135 58 528

) 3 9381 adr 833

8 perdagangan internasional .._ o

491 drop siginifikan 1087 668 675

383 37 AR

ASA PERLSAHAAN 539 05 84

-7.09 ADMINETASI 2EMERINTAHAN, PERTAHANANDAN IAMENAN SOSIAL NS 316 48] 431

A PEND DIGAN s 621 s3t

28 JASA CESERATAN DA IEGIATAN SCSIAL 0% &6 6w

GDP Konsumsi RT Konsumsl LNPRT Pengeluaran Investasl EKSPOf impor ASALA\YIIQ 71_)_9 NS 831__
Kontri Pemerintah _ See— B — .
il 100% 56% 1% 6% 35% 2% - Growth lebih tinggi dari tahun 2019 dan Avg tahun

Sumber : Apindo, June 2020



KONDISI PENGUSAHA SEKTOR RETAIL

WABAH COVID-19 JUGA BERDAMPAK PADA RETAIL SALES GROWTH INDONESIA YANG
TURUN SEMAKIN DALAM

10

7.686
/.5

3.633
2.406

c. 1.058 0.727 1.327

i ] =

-2.5 -1.785

-5 -4.459

-10 _
! 1.5 Il

12.5
May '19 Jun'19 Jul'l9 Aug'l9 Sep'l9 Oct'l9 Nov'l9 Dec'l9 Jan'20 Feh 20 Mar 20 Apr'20

B Hetanl 5ales: Value: YoY: Monthly: Indonesia .
Sumber:Apindo;June 2020...



COVID-19 IMPACT -- INDONESIA STATUS m@

. . ¥Y¥OUR LOGISTICS PARTNER
“Covid impact on Employment”

+2,8 juta

pekerja terkena dampak (per 13 April 2020)
Kemenaker dan BPJS

Ketenagakerjaan mencatat ada FFFEE m
sekitar 2,8 juta pekerja terkena m §§§&&

dampak pandemic Covid-19. Hal

ini akibat terhentinya operasional m

perusahaan tempat mereka
bekerja @{/
31,7 juta =3 749 4 riby = 282 riby =———p 100 ribu
pekerja formal pekerja pekerja informal yang pekerja migran
dirumahkan formal di-PHK  usahanya terganggu dipulangkan

Sumber: katadata



m Potensi dan Ekonomi
Terdampak s

* Sumber hburan baru
tanpa keluar rumah
 Aktivitas kerja dan bealajar
dari rumah
¥ Sektor Untung
Makanan dan
Minuman

Kimia, Farmasi, dan
Alat Kesehatan




COVID-19 IMPACT -- SECTOR POTENTIAL 3 m@

¥YOUR LOGISTICS PARTNER

4,1 7% 2,70%

—O
Y U '
.r e Kabel i O
E Y
= Lok 1 &
.‘Q . Q) oo
Hard Hit/ Demand
Suffer Tinggi
5,30% 3,16% 1,69%
‘ . ’ h

3,98% 1,78% 1,41%

B Angka persentase menunjukkan kontribusi
jeseonsy terhadap PDB Industri Pengolahan Nonmigas
wmu sl = Tahun 2019




PSYCHOLOGY OF NEW NORMAL
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COVID-15 IMPACT -- CONCLUSION oo &
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* Negara maju sudah bisa mengendalikan wabah Covid-19, namun
tidak demikian halnya Indonesia dan EMDEs pada umumnya,
karenanya protokol Covid perlu diperhatikan

* Banyak sektor yang terganggu, bahkan dapat saja terdisrupsi secara
permanen, akibat perubahan pola bisnis

* Pemulihan diperkirakan tidak secepat yang diperkirakan. Mayoritas
berpendapat bahwa ekonomi akan pulih di akhir 2022

* Berbagai Pemerintah telah menyiapkan stimulus untuk mendorong
perekonomian, termasuk Indonesia. Diharapkan Sektor Logistik juga
memperoleh perhatian untuk bisa tetap bertahan sampai dengan
pemulihan ekonomi selesai



HOW KAL
FACING NEW
NORMAL
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NEW NORMAL ABOUT KAL



NEW NORMAL -- SURVEY —

. ¥Y¥OUR LOGISTICS PARTNER
“Covid Psychology”

Lebih penting mana, menyelamatkan ekonomi
atau mengutamakan kesehatan masyarakat
akibat ancaman Covid-19?

£ I
Keduanya harus Tld«?k_tahu Pre-Covid During Covid Post-Covid (New Normal)
berjalan bersamaan J,37% ConcunSiien
B4 1% Menyelamatkan (Life ‘;tflle) Health Confident In Technology
= ekonomi
Mengutamakan
kesehatan
Sumber : Kompas, Mei 2020 Denying Overestimate Realistic
* )

|
Underestimate (Memburuk-burukan
I seakan jauh lebih buruk)
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. . . o o 5 ¥Y¥OUR LOGISTICS PARTNER
“Behavioral, Attitudinal, and consumption changes in Indonesia”

Tracking Behavioral & Attitudinal Changes

Consumption Changes in Indonesia

~ Spend most of their tme —

: at home :
Staying at -
home impact Wakch & fot more TV 25% ° 5
3 ' n Fresh Fruit o
Recuced sl out | T 4 Fresh Vegetables 2
b Switched to more Online 8 . s 4 X FHour, Rice, other grains s
Sopping Indonesians spend their B po
Nutrition & = Consuning mose vitanvna Time at Home, = "" ;
Hygiene Impact £ Concern towards preventive Tea/Colfee o
. More tme '"mvg‘g‘; health and financial worries Fresh Meats & Poultry s
— Started worrying about job are increasing. Milk, Dairy, Yogurt, Cheese 2%
 mcome luices us
i i Reduced ding 4 Cereals, Datmeal, Granola, Porri 0%
Financial v mbre als, ranola, Porridge 1
Concerns — Dry Beans, Legumes, Lentils - 0%
Thinking not 1o mudk g Nt 2539 Nuls . %
[ W March22-24 5
Cakes, Pyes .
Salty snacks (chips, pretzels, popcom etc) I =
Chocolate 5%
Energy bars, meal replacement bars 1%
Video Conference platform utilized Preserved meats (sausages, satamis, jerky etc] A%
not only for productive activities (work & study) SO W — -
: : s il i Cream and Froz erts 2%
but also shifted to social activities
Gan Frozen Fruit 5%
Canned or Frozen Vegetables -28% /
ntage Growth In Video Meeting Participants Hard liquors & mixed drinks 30%
Havored Water KT
Candy, Gum -3
Beor/wine 16—
Soft drinks 3%
14 for
Source: Firmenich FAST Survey: Indonesians In Time of COVID- 15, W3 Mar20 ggfgfally




“Adoption of digital sales channelsis ‘on the rise’”

NEW NORMAL -- SURVEY —

YOUR LOGISTICS PARTNER

Consumers are accelerating adoption of digital channels'

Most first-time customers (~86%) are satisfied/ very satisfied with digital
adoption and majority (~75%) plan to continue using digital post-COVID

% of respondents

73%
61%
51%
51 0/0 300/0
33%
17% 21%
Average (All Banking Grocery Apparel Travel

industries)
M Regular users M First time users

Source:

...and so are B2B decision makers?

B2B decision makers believe digital sales interactions will be
~2X more important than traditional interactions in the next

few weeks (vs equally important pre-COVID)
% of respondents

i

Traditional sales interactions Digital-enabled sales interactions

1 - Q: Which of the following industries have you usedivisited digitally (mobile app/ websits) over the past 6 months? Which of this services have you started to use digitally during COVID-197

McKinsey & Campany COVID-19 Digital sentiment insights: survey resulls for the U.S. market; Apnl 25-28, 2020

McKinsey & Company 70

2 - McKinsey B2B Decision Maker Pulse Survay, April 2020 (N=3,618 for Global. Respondents from France, Spain, ltaly, UK, Germany, South Korea, Japan, China, India, US, and Brazil)



NEW NORMAL -- SURVEY

“Level of Risk in work environment”

Extent of
exposure'

»

6
o 9 10
o2
qe S5e
ol
o4
5
° ®q
6.
L)
e3
o? o8 ®4
1
® 4

Proximity of exposure?

® Significant
public interaction

1 Airports

2 Banks

3 Grocery stores

4 Gyms and fitness studios
5 Hospitals

6 Hotels

7 Public transit

8 Restaurants

9 Retail stores
10 Stadiums and theme parks

® Physical contact required

1 Barbershops and hair salons
2 Nursing homes

3 Performing-arts venues

4 Physical-therapy offices

5 Spas

® Professional working
spaces

Call centers

Large offices
Public-service functions
Small offices

AWN

Professional working
spaces (physical
presence required)

5 Air-traffic-control towers
6 Research labs

® Large confined spaces
1 Engineering labs

2 Factories

3 Schools (K=12)

4 Sports arenas

5 Universities

6 Warehouses

@® Large confined spaces
(low compliance)

7 Day-care centers

8 Mental-care facilities

9 Preschools

Isolated
Artisanal work
Construction
Farming
Firefighting
Landscaping
Mail delivery
Moving services
Police

Real estate
Repair services
Sanitation
Trucking

CONOOPL WN o

-b —
wo=0

Solo
1 Fine arts
2 Graphic design
3 Programming

Waste management

KRAKATAU ARGO LOGISTICS

YOUR LOGISTICS PARTNER

Low 4 Medium ‘ High -

In common Post-infection
spaces

Level of risk in work environment, by activity

Travel to and At workstations

from work

Pre-entry

Significant
public
interaction

Physical

contact
required

Large
confined ‘
spaces
Professional

working
spaces

Isolated .

Solo .

Sumber : BCG Consulting, May 2020



MENTERI KESEHATAN
REPUBLIK INDONESIA

SURAT EDARAN

NOMOR HK.02.01/MENKES/335/2020

TENTANG

PROTOKOL PENCEGAHAN PENULARAN CORONA VIRUS DISEASE (COVID-19) DI
TEMPAT KERJA SEKTOR JASA DAN PERDAGANGAN (AREA PUBLIK)
DALAM MENDUKUNG KEBERLANGSUNGAN USAHA

Bagi Pengurus atau Pengelola Tempat Kerja/Pelaku Usaha pada Sektor Jasa dan
Perdagangan (Area Publik)

a.

Melakukan pembersihan dan disinfeksi secara berkala di area kerja dan area
publik (mendisinfeksi fasilitas umum yang sering disentuh publik setiap 4 jam
sekali).

Menyediakan fasilitas cuci tangan yang memadai dan mudah diakses oleh
pekerja dan konsumen/pelaku usaha.

Pastikan pekerja memahami perlindungan diri dari penularan COVID-19
dengan Perilaku Hidup Bersih dan Sehat (PHES).

Melakukan pengecekan suhu badan bagi seluruh pekerja sebelum mulai
bekerja dan konsumen/pelaku usaha di pintu masuk. Jika ditemukan pekerja
dengan suhu >37,3°C (2 kali pemeriksaan dengan jarak 5 menit), tidak
diperkenankan masuk dan diminta untuk melakukan pemeriksaan kesehatan.
Mewajibkan pekerja dan pengunjung menggunakan masker.

Memasang media informasi untuk mengingatkan pekerja, pelaku usaha,
pelanggan/konsumen dan pengunjung agar mengikuti ketentuan pembatasan
jarak fisik dan mencuci tangan pakai sabun dengan air mengalir/handsanitizer
serta kedisplinan menggunakan masker.

serta kedisplinan menggunakan masker.

Bagi Pekerja

a.

Pastikan dalam kondisi sehat sebelum berangkat bekerja. Pekerja yang
mengalami gejala seperti demam/batuk/pilek/sakit tenggorokan disarankan
untuk tidak masuk bekerja dan memeriksakan diri ke fasilitas pelayanan
kesehatan jika diperlukan.

Jaga kebersihan tangan dengan sering mencuci tangan dengan sabun dan
air mengalir, atau menggunakan hand sanitizer.

Hindari tangan menyentuh area wajah seperti mata, hidung atau mulut.

Tetap memperhatikan jaga jarak/physical distancing minimal 1 meter saat
berhadapan dengan pelaku usaha atau rekan kerja pada saat bertugas.
Menggunakan pakaian khusus kerja dan mengganti pakaian saat selesai
bekerja.

Gunakan masker saat berangkat dan pulang dari tempat kerja serta selama
berada di tempat kerja.

Segera mandi dan berganti pakaian sebelum kontak dengan anggota
keluarga di rumah. Bersihkan handphone, kacamata, tas, dan barang lainnya
dengan cairan desinfektan.

dengan cairan desinfektan.



NEW NORMAL -- NEW CONCEPT

“Humanitarian Transportation Concept”

Setiap individu atau
badan hukum penye-
dia mobilitas wajib Melindungi

melindungi manusia Manusia dan

dan benda dari hilang- ko manusiaan
nya atau menurunnya

kapasitas dasar dari
obyek yang diangkut.

Mendorong
Produktivitas
Manusia

3

KRAKATAU ARGO LOGISTICS

YOUR LOGISTICS PARTNER

Sesuai kewenangan
dan kemampuannya
setiap individu dan
badan hukum wajib
berperan dalam
penyediaan akses
mobilitas untuk
kemanusiaan



-- STRATEGIES ACROSS
NEW NORMAL ;SRATEe! -

YOUR LOGISTICS PARTNER

Likely to reopen o m Likely to reopen last, :
early dates TBC No plans released
Hospitality Miie
Example Outdoor  Construction/ 1:1 services  (restaurants, Office Travel - Travel - gatherings
countries activity manufacturing Small shops Schools (e.g., salons) bars, hotels) buildings domestic international (1000+ people)
_- Austria
- Czechia
2
S L2
ahes UK
int
— SPEIN
l l Italy
"
s==— Greece
- ISTael

. l France

Source: BBC, NY Post, NPR, US News, The Guardian, ABC News, BBC, University of Oxford, The Guardian, Forbes, Forbes: Government of Spain; Reuters;
EuroNews: CNN: Haarelz: Government of UK, USNews




II-IV: Simulate Pacific battles

Fleet Problems
$lngcFi§ DEI gﬁ I N oF I: Defend the Panama Canal

f_, ) V: Fight at Hawaii
ABRUPT CHANGE o
VIl:  Attack/defend Panama Canal
VIIl:  Convoy search, anti-submarines
STRATEGIC TECHNOLOGICAL W A R o Sawmmeus
CHANGE CHANGE M. R
THE EVOLUTION OF Xll:  Amphibious landings
FIGHTING DOGTRINE IN Xl Invade enemy por[s

THE U.S. NAVY, 1838-1345 “{ XIV:  West coast air attack

XV: Land and sea combined

XVI:  Coordinated offensive over large areas
XVII: Task force battles

XVIII:  Amphibious (Island hop Alaska and Hawaii)
XIX: Search tactics

XX:  Defend East coast

z TRENT HONE XXI Eight phase defense of Hawaii
XXI
2 pesramires, ZOTENTIAL CRISIS | i

Distribute experimentation Y— ASSUMPTIONS AND CHOICE

Capture lessons learned h ﬁ‘, vl
&' ﬁ o = WE ALREADY KNOW A LOT = WE KNOW VERY LITTLE

. Bad guesses
.—ﬁ Good guess )
;4 o . - ‘ 3—&;"1{-_; r—;_—\ .
. é % ﬁ e N ® O @
il ® o® 2 @ o o ® 2 ® Q
B - < |: .
- bl Exparinge L Experience

lessons

sspear@MIT.edu



o 8( 10T ANALYTICS April 2020 Insights that empower you to understand loT markets
)

MARKET INSIGHTS FOR THE INTERNET OF THINGS

The impact of COVID-19 on the Internet of Things

Short term — Based on data available now Long term — based on loT expert opinions and logic

Effect on... Next months Next years Next decades
Enterprlse o Cost (CAPEX) has to be reduced o Processes become more automated o Supply chains and manufacturing capacity
technology o Better business transparency is needed become more flexible and resilient
needs
Technology in o Ongoing projects are paused o Declining demand for new 9 Many digitalization initiatives get o The digital divide widens — companies

I o Some enterprise technologies projects/devices/services accelerated or intensified that cut tech during COVID-19 fall behind
genera take off
loT e g
loT networks largely unaffected Technology roadmaps get delayed
Technology @ Eel @ &y peg Y
@ Decreased interest in consumer loT devices
S fic loT @ Remote asset access becomes important @ Track & Trace solutions get used more extensively
pE:i.l Ii, © @ Digital Twins help with scenario planning @ Smart City data platforms become key
a Ications
PP @ New uses for drones @ Increase in easy-to-install loT retrofit solutions
@ Specific loT health applications surge
CloT Security
. Cyberattacks increase & hacker strategies change i - iti i
(&privay D Oyperetack ncrease & acker strate sleschange @ privacygetsrevauated @) additonalforusonsecurity
People & @ Fewer loT jobs @ Skill shortage becomes less of an issue

RE|ati0l’IShiPS @ Vendors provide free products / services

. = Positive effect for loT vendors . = Negative effect for loT vendors . = Effect is neither positive nor negative for loT vendors or not clear
Source: loT Analytics Research — April 2020



o 8 IOT ANALYTICS Insights that empower you to understand loT markets
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MARKET INSIGHTS FOR THE INTERNET OF THINGS

The impact of COVID-19 on the Internet of Things (Part 2)

Short term — based on data available now Long term — based on loT expert opinions and logic

Impact on...

Next months Next years Next decades
OOngoing projects o Declining demand for new eThe digital divide widens — companies
Technology are paused projects/devices/services that cut tech during COVID-19 fall behind
in general OSDme enterprise o Many digitalization initiatives get
technologies take off accelerated or intensified
loT o loT networks largely unaffected o Technology roadmaps get delayed
Technology
loT Security OCyberattacks increase & o Privacy gets re-evaluated o Additional focus on security
& privacy hacker strategies change
People & o Fewer loT jobs o Skill shortage becomes less of an issue

Relationships o Vendors provide free products / services

. = Positive effect for loT vendors . = Negative effect for loT vendors . = Effect is neither positive nor negative for loT vendors or not clear
Source: loT Analytics Research — April 2020




HOW KAL
FACING NEW
NORMAL

COVID-19 IMPACT

NEW NORMAL ABOUT KAL



ABOUT KAL -- PRELIMINARY —

¥Y¥OUR LOGISTICS PARTNER
“You don’t know means you won’t love”

Established in 2013, PT. Krakatau Argo Logistics (KAL) revolved
around Multi Modes Transportation business services, legalized
under the Ministry of Transportation; No KM. 86/2019, and No
KM. 168/2019 as ASEAN multimode. At the inception, KAL
, focused on serving the logistic of steel industry, whether the
material management, sub-material or steel products. However,
in-line with the fast-growing industry in Indonesia, KAL has
expanded its services to non-steel Industry since 2015.

With KAL wide link and reliable partners in many sectors
including transportation (land, sea, and air), warehousing and
governmental permit, KAL continues to provide Integrated
Logistics Service to all its customers.

ACTS 5§ ACTS j

ISO 9001 OHSAS 18001




ABOUT KAL -- PURPOSE —

“You don’t know means you won’t love”

YOUR LOGISTICS PARTNER

Vision
To be a Leading, Most Trusted and Integrated Logistics
Companyin Indonesia.

Mision
We are committed to provide the integrated Logistic
solutions with the highly competitive logistics services

to achieve continually customer, employee,
shareholders, and other stakeholder’s satisfaction

KAL's Values

Solid, Safe, Smart, Speed, and Innovation

ACTS 5 ACTS 3

ISO 9001 OHSAS 18001




ABOUT KAL - OUR PEDIGREE —

RRRRRRRRRRRRRRRRRRRR
“You don’t know means you won’t love”

posCO

KRAKATAU STEEL INTERNATIONAL

Subsidiary and many others

] KRAKATAU POSCO

PORT & SERVICES

PT KRAKATAU BANDAR SAMUDERA

Joint Venture with 3 Partner

Subsidiary other shareholders
K "i: PT. Krakatau Jasa Logistik
om——— PT. Wahana Sentana Baja |

. . Partner
Qé PT. Multi Sentana Baja

ANES NS

ISO 92001 - OHSAS 18001 »



ABOUT KAL -- LOCATION —

¥Y¥OUR LOGISTICS PARTNER
“You don’t know means you won’t love”

MAIN OFFICE KAL
POSCO KS INDUSTRIES AREA

axatau Argo Logistics
ISM arketing Office

POOL TRUCK

= CILEGON CITY
®:

POOL TRUCK
LINGKAR SELATAN ATS 5  ACTS 3

iSO 9001 . OHSAS 18001




ABOUT KAL -- SERVICES B

¥Y¥OUR LOGISTICS PARTNER
“You don’t know means you won’t love”

Inland Railway Sea
Transportation Transportation

-‘% 2! j"‘* . ‘. s :
Custom Stevedoring Warehouse Open Warehouse Close

Clearance Services Yard Yard -


file:///C:/Users/MKT-EKI/Downloads/LAMPIRAN.pptx

WHY KAL- -- OUR STRENGTH —

. . ¥Y¥OUR LOGISTICS PARTNER
“The Benefits you get is our concern”

Multimode Transportation

Delivery
Just Document
With No. Service Quality

Il

ACTS 5 ACTS 3

iSO 9001 . OHSAS 18001




WHY KAL- -- OUR STRENGTH o

. . ¥Y¥OUR LOGISTICS PARTNER
“The Benefits you get is our concern”
To Your

Customer

Door to Door To Your
Customer

~

N\
s

- f mmeSES,
i 7"{’ """"STATION I
' T T T STATION
~
-~
~
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~N

>
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vor

i I | /1 - . =| _
Customer | ! a 3%{ &=
o par il i I - jef__ i Hiey

Il'ln: RO OO O

AOCS 5 @ ACTS

iSO 9001 . OHSAS 18001




WHY KAL- -- OUR STRENGTH

“The Benefits you get is our concern”

3

KRAKATAU ARGO LOGISTICS

Bloom > -
I — I B Heavy Profile, Rall Kereta Api
B oo e S, e
Besi Bijih Besi
[ et [ WireRod s Wire | LR A R -
i Elecrode Wire Oto
I | motif
I » Rod, Bold, Nut
Kapal
i en [ | —
Industri sudah ada Sinter j» Hot _! o Profile & Deformed Bar
Metal i - Konstruksi
Industri sedang dibangun I Pig Iron -T . Bar + Shaft Bar
. Industri belum ada | | Pertanian
| Soap ML " "1 | Rolled Rolled Galvalum Coated-Shoct, |+ Elektronik
I | Coil Cail
et R Drect Plate, Welded-Pipe, Pertahanan
, Reduce e—— » Welded-Profie
Besi Pasit Besi I : Irony steel I Pl I Alat
ron I ate Rumah
| Cast L ——1 » Plate, Welded- Pipe, ||
I | Welded- Profile Fangga
Bijih Nikel 2. RS il _ Stamndess Stainless Alat
» Stainless i
1 —» Stainless Steel Sheet
Pasir Konsontrat Standess Pangomacan
Shaft Bar
Industri Hulu Industri Antara Industri Hilir Industri Penggguna

YOUR LOGISTICS PARTNER

r--
1

L.

KP’s Supply Chain



WHY KAL- -- OUR STRENGTH o

. . ¥Y¥OUR LOGISTICS PARTNER
“The Benefits you get is our concern”

Experienced in Steel Supply Chain with KRAKATAU POSCO

Input Process Output

Plate GBFS

Ferro Alloy Hot Brocket Iron Carbon Black Oil Naftalena
Scope KAL: Scope KAL: Scope KAL:
1. Inland Transportation Port to Door 1. Internal Slab Yard 1. Inland Transportation Door to Port

2. Warehouse Management
3. CuttingSlab
4. MarkingSlab

Custom Clearance
Domestic Transport
Inter Inland Shipping

<teviedAnrino

2. Custom Clearance

nR W



WHY KAL> -- OUR STRENGTH o Shucumne
“The Benefits you get is our concern”

Our Partners and Costumers AP @ 7). JPT

KRAKATAU pOSCO i\ = &¥ ’ T, JATIM PETROLEUM TRANSPORT

ESAMUDERA INDONESIA // MERATU o et

PT. MULTI SENTANA BAJA
Stevedoring Company
PT. KRAKATAU STEEL GROUP

—~ a
sabalrans .nmﬂ ﬁ

<N
KSI PT KRAKATALU SEITIEN INDONESIA @
¢ &, CEMINDO GEMILANG %Gnﬂnﬂ ATS 5 ATS

PRIMA PT. INTISUMBER BAJASAKTI 180 9007 -C OHBAS 18001 -




WHY KAL? -- OUR SUPPORT SYSTEM s < wocsnc

. . ¥Y¥OUR LOGISTICS PARTNER
“The Benefits you get is our concern”

Application Based System — Information Technology

1. Intacs System, using ERP system that provides tight integration with all major enterprise functions
be it HR, procurement, marketing, logistic service, finance, etc.

2. Activity System, to Report the activity based on digital, and Real-time monitoring

3. Document Management System, As a big database for saving document that still active or already
expired

4. Sumbang Saran, As a media complaints/recommendation for customers to us

File can be access here l

ACTS 5§ ACTS j

ISO 9001 OHSAS 18001
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WHY KAL? -- OUR SUPPORT SYSTEM s < wocsnc

o . . ” ¥Y¥OUR LOGISTICS PARTNER
The Benefits you get is our concern

Q GPS NAVIGATOR

Digital Transformation

1. We Find Fleet Position

2.  We Calculate Cost/Time Estimation

3. We Get Data Integration

Tracking Our Fleet with GPS
“Real-Time Monitoring” NES j ATS

iSO 92001 OHSAS 18001



WHY KAL? -- OUR SUPPORT SYSTEM s < wocsnc

. . ¥Y¥OUR LOGISTICS PARTNER
“The Benefits you get is our concern”

Digital Transformation
To Your
Customer

To Your
Customer

1 =5 A
— iffedswsamad i INNEEEEER

A =
%

Identification Our Load With Barcode From Our
“B to B Controlling” Customer AES VERAES v

iSO 9001 . OHSAS 18001



WHY KAL? -- OUR SUPPORT SYSTEM s < wocsnc

. . ¥Y¥OUR LOGISTICS PARTNER
“The Benefits you get is our concern”

Digital Transformation
To Your
Customer
To Your
Customer

17234567"890128" >

(I

EEEERREEEERSR SRS ——N
“was = EESEmen

--------

Identification Our Load With Barcode From Our
“B to B Controlling” Customer AES v AES §

iSO 9001 . OHSAS 18001



WHY KAL? -- OUR SUPPORT SYSTEM s S oosncs

. . ¥Y¥OUR LOGISTICS PARTNER
“The Benefits you get is our concern”

Digital Transformation . — | |
OF i

From Our

To Your System
System

Your

Custom
mmmmm
‘ ‘ 112345671890128' > uf |
o \
==

s U e ,

RE et

= [

Identification Our Load With Barcode
“B to B Controlling” AES v AES §

iSO 9001 . OHSAS 18001




“The Benefits you get is our concern”

Digital Transformation — Online Training

2 Zoom Meeting - X

HRD-Ruliyanto

¥ MITA-KAL LR AL ¥ Feri Ferdian

m Didi desta

e
¥ Singgih Sugiantol ¥ Andre Nofriandi . ¥ yauma zulfi

Leave

: 0.2
T o *
-l © Type here to search NE N0 %‘

200
180
160
140
120
100
80
6
4
2

o O O

3

WHY KAL° - OUR SU PPORT SYSTEM KRAKATAU ARGO LOGISTICS

YOUR LOGISTICS PARTNER

Training Jam vs biaya

Jan Feb Mar Apr Mei

Juni*

B Hours Cost (Juta)



WHY KAL-? -- OUR SUPPORT SYSTEM

“The Benefits you get is our concern”

Digital Transformation

e Absen
Manual

e UJO Tunai

e DO Manual

e CS—ERP
Manual

e ERP
Workstation

e Form Absen
& Kondisi

e UJO Transfer

e DO by
System

e CS by System

e ERP Web
Based

® Apps
Integrated

e UJO
electronic

e DO by API to
MES

e CS auto
generated

e ERP Cloud
Based

KRAKATAU ARGO LOGISTICS

YOUR LOGISTICS PARTNER



WHY KAL> -- OUR SUPPORT SYSTEM s

KRAKATAU ARGO LOGISTICS
“The Benefits you get isourconcern” . YOURGLOGISTICS PARTNER

Digital Transformation — Avatar Diagram Process
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WHY KAL', - PROVE KRAKATAU:?)Lomsncs

. . ¥Y¥OUR LOGISTICS PARTNER
“The Benefits you get is our concern”

Achievement

1. Piagam Penghargaan Panitia Pembina K3 terbaik tingkat Provinsi Banten Tahun 2018 dari
Gubernur Banten.

2. Piagam Penghargaan Perusahaan Nihil Kecelakaan Kerja tingkat Provinsi Banten Tahun 2018 dari
Gubernur Banten.

3. Sertifikat “The Most Reputable Logistics Company Of The Year” Tahun 2019 pada Anugerah Citra
Indonesia.

4. Award of Excellence for support in PTKP’s Record Breaking of Products Shipment Tahun 2019 dari
Krakatau Posco.

5. Penghargaan Kecelakaan Nihil (Zero Accident Award) Tahun 2017 dari Kementrian
Ketenagakerjaan Republik Indonesia.

6. Piagam Penghargaan Wajib Pajak Pembayaran Pajak Terbesar Tahun 2019 di Kantor Pelayanan
Pajak Pratama Cilegon.

7. Sertifikat “The Best Reliable Logistics Company with Service Excellent of The Year” Tahun 2020
pada Indonesian Business Professional & Educational Award 2020.

ANES NS v}

File can be access here { 180 6001 OHBAS 18003
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KAL’S BUSINESS -- OUR WORK v S omne

. . ¥Y¥OUR LOGISTICS PARTNER
“Good Systems for Your Satisfaction”

Our CoreBusiness PT. Krakatau Argo Logistics as a Logistic Industries is very
dependent with Our Customer (Steel Industries), because
logistic industries is derivative industries, which mean
depend on product demand, in this pandemic, 5 main sector
that mostly demand steel product decreased demand, so it
affects our business

KP’s Product Utilizationin 5 sector

._"\‘.

Ship Building Construction Heavy Vehicle Material Mining Automotive



HOW KAL
FACING NEW
NORMAL

COVID-19 IMPACT

NEW NORMAL ABOUT KAL



HOW KAL FACING NEW NORMAL

“Covid Mitigation Concept”

Aplikasi Teknologi
Penyiapan Team
Simulasi

Perubahan Budaya
Perubahan Sistem

Melengkapi Sarana
Prasarana

Peningkatan
Kompetensi

Inovasi teknologi
lanjut dalam Proses
Bisnis

S

KRAKATAU ARGO LOGISTICS

YOUR LOGISTICS PARTNER



HOW KAL FACING NEW NORMAL

“Form TFT Covid-19 KAL”

Section leader 1

Agung
Integrated Slab Yard Marking
Group 1 T/L: Andi
- L: Qodrat Leader:
Group 2 - T/L: Yosep Asep Jayana
- L: Bayu
Group 3 -T/L: Asep
L: Wisnu
Group 4 -T/L: Sugi
-L: Imron

Section leader 2
Waryanto

David Rahadian

Head Quater ISY Safety:
Han Yung OK Rizky, Edi
{
Maintenance Cutting Ferro Alloy
Leader : Leader : T/Leader :
Lee Jee Tai Nanang Agus Umar
Leader : Tafriji

Stevedoring
— T/lLader: Ageng

Group 1: SPVPCO
Group 2: checker

Driver scania
Team Leader : Ibnu

Group 1: Darmawan
Group 2: Ade
Group 3: Agus

Head Quater Kantor
Ruli

Group 1: Procurement
Group 2: HRD , GA, & IT

Dumpt Truck

Group 1: Lilik Nazarudin
Group 2 : Hanif

Section leader 1
Didi Suhendi

Quester Trailer

Group 1: Sunarno
Group 2 : Veba

KRAKATAU ARGO LOGISTICS

YOUR LOGISTICS PARTNER

Section leader 2 Marketing
Finance
Feri ferdian Leader:

Logistics Service



HOW KAL FACING NEW NORMAL .(RAWAU,?“OG.ST.CS

YOUR LOGISTICS PARTNER

“Cultural Change”

1. Sosialisasi Pencegahan Covid- 2. Melarang Perjalanan Dinas ke 3. Pemeriksaan kesehatan (suhu
19 bagiseluruhkaryawan semuaarea badan dan tekanandarah)

.

d PADA T aa . SPADAI
B = (P e St
' ' 5. Pelaksanaan WFH bagiseluruh 6. Pembacaan Ikrar pencegahan COVID
4. Pelatihandan Persiapan WFH, karyawan Non Shift Non Operasional dan Pola Hidup Bersih Sehat

termasuk penyesuaian prosedurinternal dan karyawan berisiko tinggi




HOW KAL FACING NEW NORMAL RAKATAU ARGO LOGISTICS

YOUR LOGISTICS PARTNER

“Cultural Change”

7. Pembagian Masker dan Hand 8. Melengkapi Dispenser Sabundi 9. Instalasidan Report Peduli
Sanitizer Musholla,Locker dan Area Kerja Lindungi

16:20 309K/ 2 ® 7 4 Sl GO #

1829 Wl @ L

& PeduliLindungi & ® C

) Pedulilindungi & # C

Hai bayu wibowo, Hai Dwi Nurcahyo,
o o1 Teg I

Anda berada di Zona

i

o b
10. Implementasi Apps Absensi & 11. Pemantauan dan Absensidan 12. Aktifitas harian dibawah sinar
Pemantauan Risiko Covid Online Monitoring Diridan Keluarga mataharibagi karyawan WFO

0618 0 EHQ - ON=R . 99% 0

+ [mana fokas tarsko - Dunaes f0kES 1or3inhe Kehs -
Faman R

pa——

Y @ docs.google.com/forms/d/e/ (@)

FORM ABSENSI PT.

Teb Tk
KAL = o
Tatsk T
Teboh Tibsk
Form ini berfungsi sebagai pengganti mesin T Tan
finger print untuk sementara waktu. o Lo
Silahkan isi form dibawah dengan benar. — —
Tk Ve
. t Tabor T
Wajib Tidak Tk
Tadak Tidak
T T

Nama Lengkap *




HOW KAL FACING NEW NORMAL .(RAWAU,Q)LOG.ST.CS

YOUR LOGISTICS PARTNER

“Cultural Change”

13. Tindak Lanjut pemanatauan bagi 14. Sosialisasi Cuci Tangan 15. Spraying Cabin
Karyawan dan Keluargayang terindikasi dengan Sabun. Gerakan 1.8.30 4

Ui

16. Disinfeksi Office 1x sehari,dan 17. Briefing harian di bawah sinar 18. Pemberian Suplemen Vitamin
Ruangan Workshop Tertutup matahari dan Susu bagi karyawan WFO
|
ULTRA

MILK




HOW KAL FACING NEW NORMAL

“Covid Mitigation Protocol”

New Security Process for Visitors

O Non regular visitors(H|87| $&Xx}

- Purpose : Maintenance, Operation, Project Support, Inspection etc

- Submission : A result of Rapid test at visit(2-2 A| AEZICH A1} M F)

- Flow process

Send Visitor Info B P
Start | “before two d (Recommended) \Reamve>
clorewocays after arriving in Cilegon —~ Y
End K Visit to destinati | Bi and temp | N ‘ Forbid to enter
| in KP check at gate 1 PT KP

O Regular visitors(®87| S-&X}) *Over 2 times a month

- Purpose : Bank related works, Regular maintenance, Sampling etc

- Submission : A result of Rapid test by once a month(® 13| A&ZICH A0t H|Z)

New Protocol for Material Delivery

€

Regular Delivery of Solid & Chemical Material 87| Q! Xtxj U 3}&E2H HE
Armival schedule should be arrange by Procurement Team to avoid crowded condition.
EXA|ZE2 FOiEON EXT S LSt & ZHfoF FLCh

Control weighing process, delivery document hand over without direct contact of person.
Y HF QU0 A =22 U HE 2ME HESI=S &2 "LUCL

Drivers stay in vehicle and available hand sanitizer inside.

SHWR= KHFOIM o715t & MEHE | Sch

Prohibit to walk around alone in plant area without control by plant PIC.

3% 2@t SA4 210l IEXY W =Xt o|§S X FLCL

No using employee toilet, canteen, and mosque, Use separate toilet.

(Related department should provide it)

@ P, MY, 223 0|82 3X[8ta, EEo| a4 g o 8L Ch
(BN e 3 H3I)

Chemical loading and unloading should keep minimum 2/m distance with people.
32 A A ot X2 AR ED 2|4 2 0|8 AH2|& |X|sHof #Lch

KRAKATAU ARGO LOGISTICS

YOUR LOGISTICS PARTNER
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“High Risk Employee”

M M - . e pe / \
High Bisk EmrIeysss Preirssl-General ‘ High Risk Employees Protocol_Specific ‘ @ Family working in medical facility 2| EAIM 22 7%
. I — N e » Maintain physical distance of 2 meters from the concerned family members.
eneral : conduct clean an ea y lite behavior
ZEAS: RS ALS & SX| L [(D Employee stay in Red Zone areas 2| EZE AHF X8 ) HY7HEIL 2m H2|E %XI-ELl C'"_ ) )
» Always use mask and maintain phyical distancing of 2 meters with other people. 5 3 . ! § * Always wear a*mask when interacting with the concerned family member.
At OLASE £123tD CHE AFZD} 2m AL H 72| 2 §X|ELch Don't leave the house except go to the office or buy daily needs (outside of SHSH7IED} O} & mjs A DjAS = Ah2 8L C)
+ Wash your hands with soap or handsanitizer as often as possible. Sk oyt and tal:e_away)' & e A * Using seperate personal equipment, bedroom & bathroom with
THs8HEE AFE HIS2 28 WAL MK E A8 TLICh 3|AF E20|Lt HEE of ool HE mUX| RELICHLEEIZ A Q) the concerned family members. Use it interchangeably If there is only one
+ Ensure the air circulation of the room runs well and comfortably . Only doing religious activities at home. bathroom.
(vindowexhaust fan/air conditioner, SDBES FojAo LT} LRI HEO| HOISE, B W BUS ASHLICH S40| St 2ol
guiel 37| 80| FESHH 0| R0 X|=& TLICHCE/HH7|H/00{Z) Avoid usi blic t tation. T not ibl | blic t : Z$ D2 AMgELCh
" T s ey oy, et et e e o]y Eonwith Vel capadty ot o than S0, | e * Shower immediately after artived at home.
FI|HO2 T, HARE, BT WA E BUCLGIE 8 ¥ 04 W) (IERE 0|22 XHN| FLICH S7HIE A2, A8 HA0| 50% O|LYOIN Be ol =xsixiotxt A E BUC o
. E?sure per_s”onal andffamily healt:y, ig’;n;egiate(;ydcheck if you have liymptoms shL|C}. Y aB:;Tesfe;C;r:f;:nc%entt:iiec:it?tisit:zIi%r:’;el::reze?;itsle ;f;:;er:lsvmg, in a closed
of certain illness or fever more than 37,2°C and don’t come to work. P e . P 3 X
JHQUT} FHEL| HZE SX|BT, K 20| 37.2°CE EIFSIALE SAH0| QUCHS 3| A0 + Priority to use telemedicine with KP Clinic(0254-369893) before go to hospitals. ol =%3xtolx} /2288 Z0t Q= H0| ESLICEL iY7IFIE EE2|
_ #=2u geull ) emobrmo e gasoose sy AR E o4 AN, ) YnE 27/0f Y2EE 2L,
- B

[E] FORM SCREENING MANDIRIKA X | +

IS

locs.google.com/forms/d/e/1FA - \ .
- TR S
.
W
* - \\‘
. Yy s \\'\\ .'\~
A\ AL s

. \\ \L\' { \\| LN

FORM SCREENING MANDIRI KARYAWAN ~lo
PT. KAL .S

Isilah daftar pertanyaan dibawah ini dengan sebenar-benarnya

YOUR LOGISTICS PARTNER

@ KRAKATAU ARGO LOGISTICS

Nama Lengkap *
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“Work Improvement”

Perbaikan Lingkungan Kerja Berdasarkan 5S PT.KP Pertengahan 2020 3 ATS § AETsS

iso @001 . OHSAS 18001

CONTINGENCY PLAN

» = KRAKATAL ARGO LOGISTICS
it bl - Tapees TERJANGKIT VIRUS COVID 19. ATS 5
¥ Latar Belakang PT. KRAKATAU ARGO LOGISTICS is6 i460i
O Pada situasi COVID-19 yang berdampak pada perekonomian ini, perbaikan lingkungan kerja berdasarkan PENYESUAIAN

5S yang diikuti seluruh karyawan berpotensi meningkatkan finansial menuju transisi New Normal s MAN POWER KERJIA SOP/ TINDAKAN YANG DILAKUKAN

[ Definisi 55 ] =0 ] . ¢ 1 By {KARANTIA)

. ) ) i = : g a0, ;ﬂ'l 2 T = 1 Grup di karantina kegiatzn normal.
1. Sort : sortir item yang dibutuhkan dan tidak dibutuhkan A Lor! 7 |l lﬂ ‘_‘_,A .8 Sy = 3 Grup akan di ubah jadwal kerjanya, yaitu di bagi menjadi 2 shift {12 jam).
: L ; : RO . ; N2 Sn . Pagi (07. . I hari.
2. Set in Order : siapkan item yang dibutuhkan dalam kondisi siap pakai 1. Sort 2. Set in Order 1 <25% {1 Grup di karantina) :' :f;;r(ggr;g_g?&ii:;:jB ;rrlnari.
3. Shine : bersihkan area kerja yang kotor " / ¢. 3 hari libur.

4. Standardize : jaga area kerja dalam kondisi bersih = Jika 2 grup di karantinz, maka jumlah personel yang aktif 2 Grup (total 20 orang) akan

5. Sustain : terapkan kebiasaan 4S dan jaga yang telah ditetapkan 5 di bagi untuk menjadi 1 grup shift (2 inspector, 2 €/T, 2 R/S) total 3 grup.

2 25% - 50% & GZ G“;‘_";Shih_ , * Oan kegiatan jadwal kerjanya akan tetap menjadi 12 shift (12 jam).
. . z . 3 p P KEEnhina) Supervisor yang mengisi grup yang kosong adalzh Manager Oprational/ General
" Ti n iatan Perbai in r -
njauan Kegiatan Perbaikan Lingkungan Kerja & S Aaages
O Target / Periode : Seluruh departemen PT.KP dan partner company/ 6.15~26, 2minggu = Jika 3 grup dikarantina, maka PT. KAL membuat 1 grup shift lagi dari beberapa Divisi
. 2 " . I3in/ karyawan yang sudah mengerti tentang pekerjaan di ISY.
O Konsep dan Praktek : Menerapkan perbaikan lingkungan kerja berdasarkan 55 G = 2 inspector (bisa dari Marking & Cutting), 2 £/T (bisa dari Driver Trailer), 2 R/S (bisa
- 55 : [Divisi Office] Office (termasuk fasilitas), alat kantor, dokumen & >50% {3 Grup di karanting) dari Maintenance).
[Divisi Plant] Plant, Fasilitas/Peralatan, Material/Komponen/Dokumen, Peralatan Safety, dll " ;fd::':;hm SRR 2 ST 12 S stomy ik SCRY RS SRJ)TH TS BT

- Praktek kegiatan : Seluruh area dalam kantor dan fasilitas bersama *termasuk perbaikan/pergantian alat kantor seperti kabinet, dll
* _ ’ p :
O Pengecekan : pengecekan on site oleh manajer produksi (6.29~30, 2hari) * dapat dijadwalkan, notice sebelum cek Catatan : Apabila yang terkontaminasi Operator Alat Berat Elevator Truck atau Reach Stacker, maka

. ; alat tersebut di netralkan dengan di semprotkan cairan Disinfectan dan tidak di gunakan selama 24 jam.
- Note : penjelasan foto perbaikan before after (tempat dan arah pemotretan yang sama)

= Melalui 55 dengan menghilangkan inefisiensi kegiatan, mari ciptakan lingkungan kerja aman dan efisien
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Krakatau Steel Industries Area, Afrika’s Street No.2, Krakatau
Posco Area, Cilegon 42435, Indonesia

A
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\
\Phone . +62 254 383339

www.krakatau-argologistics.com krakatauargologistics

 DadangSobur +62 877-7160-4475
o * Ardhi Wibowo +62 812-2115-5989
PT. Krakatau Argo Logistics e Mita Musoffa

>@< marketing@krakatau-argologistics.com

+62 852-3387-1718
M. Reza Handyansyah+62 812-2851-0403
* M. Eki Ayubi +62 878-4310-4747

CONTACT US
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