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ANNEX 1
Project Description Template


	Lead Organisation   

	Focus area (choose only one)
	☐Green Transition
	☐Digital Transformation
	☐Sustainability

	Entity Name
	[Provide the legal/registered name of the applicant. The applicant can be one single entity or a consortium of several entities e.g., TVET institutions, chamber of commerce, civil society organisations.]

	Entity Type (choose one)
	☐TVET Institution
	☐Government/Public
	☐Industry/
Private
	☐Civil society

	
	☐Others [please specify, e.g., legally registered community group, consulting firm, non-government organisation]

	Entity Registration
	[Please provide registration number and year of registration. When selected, a copy of the registration document must be submitted.]


	Address and Country
	[Registered address, country]

	Primary Contact Details
	[Responsible person, position, email, phone number]

	Past Collaboration Experiences
	[Briefly describe past experiences in multi-stakeholder collaboration, or demonstrate the ability to collaborate with government, industry, TVET institutions, and civil society.]

	Has this proposal been submitted to another funding programme or funding organisation/public body for the same purpose?
	☐Yes
	☐No

	If yes, please provide details
	 




	Proposed Partners (optional/if applicable)

	Partner 1 (Copy if needed)

	Entity Name
	[Please provide the legal/registered name here.]

	Entity Type (choose one)
	☐ TVET Institution
	☐Government/Public
	☐Industry/
Private
	☐Civil Society

	
	☐Others [please specify, e.g., legally registered community group, consulting firm, non-government organisation]

	Entity Registration
	[Please provide registration number and year of registration. When selected, a copy of the registration document must be submitted.]


	Address and Country
	[Registered address, country]

	Contact Details
	[Name, position, email, phone number] 

	Task/Role in This Project
	 




	Project Description

	This is the most important part for consideration in the selection of this grant. The description should be specific, complete, and presented concisely, with a maximum length of 2,000 words. Please refer to Annex 5 – Applicant’s Guidebook for more detailed information.

	Project title (maximum 25 words)
	

	Funding
	[Estimated project budget amount in EUR]

	Problem Statement (maximum 300 words)
	[Description of issues and/or underlying problems under the selected thematic area aimed to be addressed, including available data or references to support the issues/problems.]

	Objectives (maximum 100 words)
	[Set specific, measurable, relevant objectives/outcomes to be achieved within the scope of the funding.]

	Project Period
	[Indicate commencement and completion date. All projects must commence no later than 1 July 2026 and must conclude by 30 June 2027.]

	Target Population and Beneficiaries (maximum 100 words)
	[Describe target beneficiaries, including geographical locations and proposed number of beneficiaries, or a detailed description of the process by which the target population will be identified.]

	Stakeholders
	[List of the proposed stakeholders (triple/quadruple helix partners) to be engaged in the project

	Conceptual Approach and Strategy (maximum 400 words)
	[Describe the strategies and methodologies to be used to improve capacity and collaboration among the stakeholders in detail.]

	Expected Outcomes (maximum 100 words)
	[Describe the expected outcomes to be achieved by the proposed project within the scope of funding.]

	Monitoring, Evaluation, and Learning (maximum 300 words)
	[Describe the relationship of the project to the SCOPE-HE programme objectives and its expected results. Explain how the project's success will be measured and monitored.]

	Potentials and possible risks and coping mechanisms (maximum 200 words)
	[Identify any risks that might hinder the implementation or compromise the success of the project and explain how to mitigate or manage those risks.]

	Conclusion (maximum 200 words)
	[Summarise the proposal and reinforce its significance.]




	Description of Planned Activities

	The proposed activities must contribute to the project’s objectives and must include a minimum of two capacity-building events engaging triple/quadruple helix stakeholders. Please refer to Annex 5 – Applicant’s Guidebook for more detailed information.

	Activity 1
	

	Description (maximum 200 words)
	[Provide a brief description of the planned activity. The activity should align with the three-modular framework outlined in Annex 5.]

	Success Indicator 
(if available)
	[Include relevant indicator(s) if available.]

	Expected Period (month and year)
	

	Activity 2
	

	Description (maximum 200 words)
	[Provide a brief description of the planned activity. The activity should align with the three-modular framework outlined in Annex 5.]

	Success Indicator 
(if available)
	[Include relevant indicator(s) if available.]

	Expected Period (month and year)
	

	Activity 3
	

	Description (maximum 200 words)
	[Provide a brief description of the planned activity. The activity should align with the three-modular framework outlined in Annex 5.]

	Success Indicator 
(if available)
	[Include relevant indicator(s) if available.]

	Expected Period (month and year)
	

	Activity 4 (copy if needed)
	

	Description (maximum 200 words)
	[Provide a brief description of the planned activity. The activity should align with the three-modular framework outlined in Annex 5.]

	Success Indicator 
(if available)
	[Include relevant indicator(s) if available.]

	Expected Period (month and year)
	

	Activity 5 (copy if needed)
	

	Description (maximum 200 words)
	[Provide a brief description of the planned activity. The activity should align with the three-modular framework outlined in Annex 5.]

	Success Indicator 
(if available)
	[Include relevant indicator(s) if available.]

	Expected Period (month and year)
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